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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Llenpl0 AMCLMIUIMHBL SBJSIETCS MOATOTOBKA OOYYArOIMXCs, BIJIAACIOLIUX COBPEMEHHBIMU
HAYYHBIMH METOJIaMU IPOCKTHPOBAHHUSA, a TaKKe (OPMHUPOBAHNE HABBHIKOB Pa3padOTKU, BHEAPEHUS U
HKOHOMHUYECKOr0 OOOCHOBAHUS IPOEKTOB IO COBEPUICHCTBOBAHUIO CHCTEMBbl U BHEJPEHUIO HOBBIX
TEXHOJIOTHH pabOoTHI C AIEKTPOHHBIMHU JOKYMEHTaMH B YIIPABJICHUU U apXUBaX.

3azayy IUCUUIUIAHBL

— O3HAKOMMTb MaruCTPaHTOB C TEOPETUYECKUMHU OCHOBAMM YIIPABIICHUS IIPOCKTAMU;

— HAy4yuTh peElIaThb IPAKTUYECKHUE YIPABICHYECKHE 3aJa4d C HCIIOJIB30BAHMEM IIPOCKTHBIX
METOJIOB;

— (opMmupoBaHuEe KOMIETEHIMH U yMEHUH MO pa3paboTKe U BHEIPEHUIO MPOEKTOB B 001aCTH
COBEPILICHCTBOBAHMS CHUCTEMbl M TEXHOJIOTMH pPabOThI C SJIEKTPOHHBIMH JIOKYMEHTAMU B
YIIPABJIECHUU U APXUBAX.

[IpeameroM uW3y4eHUS IUCLMIUIMHBI SBIAIOTCS MeToabl W ¢opmbl 3ddekTuBHOrO U
palMOHAIBHOIO YIPABJIEHUS NPOEKTaMH B 00JacTH paboOThl C 3JIEKTPOHHBIMH JIOKYMEHTaMH B
YIIPaBJICHUU U apXUBaX.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yU€EHUsI N0 TUCIIUIIUHE, COOTHECEHHBIX €
HHIUKATOPAMM JTOCTHKEHUS KOMIeTeHIUH

KHN3HCHHOI'O IUKJIa

€ro KU3HEHHOTO IUKIIA;
YK-2.2. npuMeHsIeT METOIbI
MIPOEKTHOM JCSITETLHOCTH B
yIOpaBlIeHUU JOKYMEHTaMH U
apXUBaMH.

KoMnerennus HNuaukaropsl Pe3yabTarbl 00yueHust
(Koa 1 HAMMEHOBaHUE) KOMIIeTeHII M
(Ko ¥ HAMMEHOBAHUE)
YK-2- crocooHocts | YK-2.1. obOecreynBaeT | 3HATD.
YIOPAaBIATh TPOSKTOM HA | YIPABIEHHE TIPOEKTOM B | - OCOOCHHOCTH YIIPABJICHHS IPOSKTOM
BCEX sTamax €ro | OpraHM3alliy Ha BCEX dTalax | Ha BCEX JTalmax ero JKU3HEHHOTO

muKia B chepe  ympamieHUH
JOKYMEHTaMU U apXHBaMH;

- TEXHOJIOTHH oOecreyeHus
yHpaBlIeHUs IPOEKTOM B OpTraHU3aluN
Ha BCEX OJTalax ero KU3HEHHOIO

IUKJIA;
- METOJbI MPOEKTHOU NESATEIHHOCTH B
yIpaBJICHUU JIOKYMEHTaMH "
apXuBaMH.

YMeTh:

- pa3pabarbIBaTh MPOrPaMMBbI
Hay4YHBIX HCCIeoBaHUM B cdepe
yIpaBIeHUU JIOKYMEHTaMu u
apXuBaMHW ¥ OPraHU30BBIBATH HUX
BBITIOJTHEHHUE;

- TPHUMEHATH METOABI IPOEKTHOMN
JEeSTENbHOCTH B yOpaBIeHUU
JIOKYMEHTaMH ¥ apXHBaMH.

Biaajgern:

- HaBBIKAMHU YTMPABICHHUS NPOEKTOM
Ha BCEX JdTamax ero KU3HEHHOIO
LUKIIA;

- KOJINYECTBEHHBIMU u
KauyeCTBEHHbIMM METOJAMHU aHAJIM3a




IpU TPUHATAU pelieHuid B 001acTH
yIpaBJICHUS JIOKyMEHTaMH u
apXuBaMHu.

OIIK-1 - CnocoOHOCTB
PUMCHSITh
byHIaMeHTaIbHbBIC
3HAHHUS, MOJTy9YCHHBIC
pH OCBOEHHH
IPOrPaMMBbI
MarucTparypsl, pH
pa3zpaboTke u
OCYIIIECTBIICHUU
COIMAJIbHO-3HAYNMBIX
IIPOCKTOB

OIIK-1.1. ananmu3upyer
COIMATILHO 3HAYUMBIC
MPOCKTHI ¥ MTPOIECCHI

3HaTh:
- METOJbl Moucka, cOopa M aHaju3a
uH(pOpMaLIUU IO TEME UCCIIEI0BaHUS;

- (dyHIaMeHTaIbHbIE 3HaHUS,
IIOJIy4YEHHBIC pu OCBOEHUU
[IpOrpaMMbl  MarucTpatrypsl, IpH
pa3paboTke u OCYILIECTBICHUU

COLMAIbHO-3HAYMMBIX TIPOCKTOB.
Ymern:

- BBUSBIATE W (OPMYJIHPOBATH
aKTyaJbHbIC poOIeMbI npu
pa3paboTke u OCYIIECTBIICHUU
COLIMAIEHO-3HAYMMBIX TIPOCKTOB;

- MOATOTOBHTH 0030pbI, HAyYHbIC
OTYEThl M HAy4YHbIC IMyOJHKAIIMUA 10
aKTYaJbHBIM COIMAIbHO 3HAYUMBIM
MPOCKTaM U TPOIIeccam;

- TPOBOJWTH AaHAIM3 COLHUAIBHO-
3HAYMMBbIC TPOSKTOB U MPOIIECCOB.
Biaanersn:

- COBPEMCHHBIMH  METOJaMHU U
NPaKTUYCCKUMU HaBBIKAMHU
peanu3ai IPOeKTOB;

- MH()OPMAIMOHHBIMU TEXHOJOTHUSIMH
B paMKax IIPOCKTHBIX METOJIOB B
yIpaBICHUU JOKYMEHTaMHt u
apXHBaMHU.

1.3. MecTo ucuMnjiMHbl B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

JucnumimHa «YTpaBICHHE MPOCKTAMH B OPTaHHU3AIMI» OTHOCHUTCS K 00S3aTelbHOW YacTH
OJI0Ka UCUHUTUINH Y4eOHOTO IJIaHa.
JIJIsT OCBOCHHSI TUCITUTUIMHBI HEOOXOAMMBI 3HAHWS, YMEHHUS W BIAJCHHS, CHOPMHPOBAHHBIC B

X0A€ M3YYCHHUs CICAYIOIMMX OUCUHUIUIMH M IIPOXOXKIACHUS IPAKTHK:

«HOCTpaHHBI $3BIK B

npodeccnoHanbHOM 1eATeNbHOCTHY, «OCHOBBI IU(PPOBON SKOHOMUKH.

B pe3yjibTaTe OCBOCHUA JUCHUIIINHBI

bopMHpYIOTCS  3HAHMS,

YMCHUA W BJIAJACHUA,

HGO6XOI[I/IMI>IG AT U3YYCHHA CIICAYIOIUX JUCHUIIIIMH U IMPOXOXKICHUA ITPAKTUK! ((I/IH(i)OpMaHI/IOHHBIG
CHUCTCMBI B YIIPABJIICHUHU JOKYMCHTAMU», «I/IHq)OpMaLII/IOHHBIe CHUCTCMBI B apXUBaxX U NMPOCKTHPOBAHUC
pa60T IO COBCPIICHCTBOBAHUIO XPaHCHUA, YU€Ta 1 UCIIOJIb30BaAHUA apXHUBHBIX TOKYMCHTOB.

2. CTpyKTYpa THCIHUTLTHHBI
O6mmas TpyA0EMKOCTh TUCHUTUIMHBI COCTaBIsET 2 3.€., 72 akaJeMHUYeCKHX Jaca.

CTpyKTypa JUCHUIIMHBI AJs1 04HOI (pOopMBI 00yUeHUs

O06bemM auCHUIIMHBI B (OpME KOHTAKTHOW pabOThl OOyYaromuxcsi ¢ TeAarorundecKuMU
paboTHUKaMu ¥ (WIIK) JUIIAMH, TPUBIEKAEMBIMH K pealu3alud 00pa30BaTeIbHONW MpOTpaMMbl Ha
WHBIX YCIIOBHSX, IPH MTPOBEICHUH YICOHBIX 3aHIATHIMA:




Cemectp | Tum yueOHBIX 3aHATUI KonuuectBo
4acoB
2 Jlexuuu 16
2 CemuHapbl 22
Bcero: 38

O0BeM TUCIMITIMHEI B (pOpMe CaMOCTOSTEIbHON PabOThl 00YYArOIIUXCS COCTaBIsIET 34
aKaJIeMUYECKUX Jaca.

3. CoepixaHue AUCHUILIMHBI

TEMA 1. HayuHble 1 MeTO10/10THYeCKHE OCHOBBI IPOEKTHOI0 MEHEI)KMEeHTAa

Ilonsatue mpoekra. YmpaBileHWE NPOEKTaMU KaK yIpaBlieHWE M3MeHeHUsMHU. OCHOBHBIE YYaCTHHKH
npoekTa u ux QyHKuu. MeHemkep NpoekTa 1 KOMaHa MpoeKTa, U UX OCHOBHbBIE (yHKIMH. [IpoekT
Kak cucTeMHbl 00bekT. Knaccupukanus npoekroB. OcoOEHHOCTH MTPOEKTOB B 00JIaCTH YIIPABICHUS
MEPCOHAIIOM ¥ X OCOOCHHOCTH.

CucremHas opraHusanus NPOEKTa: OCHOBHBIE CTPYKTYPbl M MOJENH NpOeKTa. JKU3HEHHBIA LHKII
IIPOEKTA C TOUKH 3PEHUS Pa3JINYHbIX YYACTHUKOB IpoekTa. CoaepxaHue OCHOBHBIX pa3/esioB OU3HEC-
IIJIaHA [TPOEKTA [0 YIIPABJICHUIO IIEPCOHAJIOM.

TEMA 2. Opranu3alniuoHHble CTPYKTYPbI YIIPABJIeHHS NPOeKTaMU.

OCHOBBI ynpaBJeHUs IPOEKTaMH B paMKax (yHKIMOHAIBHOW CTPYKTYphl Opranu3anuu. JlocTouHcTBa
U HEJOCTaTKU Pa3HbIX (OpPM ympaBlieHUss KOMaHAON npoekta. OpraHu3anus yrnpaBieHHs IPOCKTaMU
10 IPUHLUILY He3aBUCUMBIX KoMaH/. [loHsATHE 00 OpraHu3anuy NpoeKTHOro TUIA.

[Tpuntuns!l popMUpOBaHHUS KOMaHIBI MpoekTa. [IpuMepHBI cocTaB KOMaHABl TpoekTa. OCHOBHBIC
TpeOOBaHUS K MEHEDKEPY MPOEKTA.

TEMA 3. Ouenka conuajbHO-IKOHOMHYECKOii I3(pPeKTHBHOCTH NMPOEKTOB

JleHexHble TMOTOKM IMPOEKTa M HUX COCTaB. JKOHOMHUYECKOE OOOCHOBAHHE MPOEKTOB B 001aCTH
KaJpOBOr0 MeHEDKMeHTa. DUHAHCOBBIN MPO(UIb TPOSKTA

Ananmu3 >(QQPEeKTUBHOCTH MPOEKTOB M €ro HazHaueHue. OCHOBHBIE NMPUHIMIIBI U METOJbl aHalu3a
COLIMAJIbHO-9KOHOMUYECKON 3P (PEeKTUBHOCTH MpoeKToB. MHCTpyMeHTapuil aHanm3a 3(pQPeKTUBHOCTH
IIPOEKTOB.

OcHoBHblEe KpUTEpUU APPEKTUBHOCTH MPOEKTOB M WX B3aMMOCBSA3b. YMCTBIM JIHCKOHTHUPOBAaHHBIN
noxon mpoekta (NPV), unmekc pentabenbHoct mpoekta (Pl), BHyTpeHHsSE HOpMa JTOXOTHOCTH
npoekta (IRR), Cpok okymaemoctu nipoekra (PB), nuckoHTHpoBaHHBIH cpok okymnaemoct (DPB).
TEMA 4. CereBble MeTOAbI IPOEKTHPOBAHNUS B YIIPABJIEHHH NEPCOHAJIOM.

[IpuHIMIBI TPOBEIEHUS IE€KOMITO3UIIMU MTPOEKTOB M MOCTPOCHUS UEPAPXUUYECKON CTPYKTYphl paboT
(WBS). OcHoBHBIC MpaBuiia MOCTPOCHUS ceTeBbIX IpadukoB. Meroa kputuyeckoro myta (CPM).
[Mpsimoii ananu3 u onpenencHue paHHuX cpokoB Havana (ES) u 3aBepmienus (EF) onepanuii (pabor) u
BPEMEHU BBINIOJIHEHHUS NMpoeKTa B 1esioM. OOpaTHBIN aHaIu3 U OIpe/esieHUe MO3/IHUX CPOKOB Hayala
(LS) wu 3aBepmieamss (LF) omeparmuii (paboT) u pe3epBOB BpPEMEHH OIepanuil. 3HAYUMOCTH
KPUTHUYECKOIO IYTH M PE3EPBOB BPEMEHM OIEpaluil Ul IUIAHWPOBAHMS W YIPABJICHUS IPOEKTOB
COBEpIICHCTBOBAHUS CUCTEMBI U TEXHOJIOTUN yIIPaBIECHUSI IEPCOHATIOM.

TEMA 5. YnpaBjieHue NpPOeKTHbIMH PHCKAMM.

OcHOBHbIE TOHSTHUSI HEONPENEICHHOCTH M pHUCKA. OTambl pabOT MO MHHMMH3AIMHU TMPOEKTHBIX
puckoB. Knaccuduxanus puckoB. OCOOEHHOCTH PUCKOB MTPOEKTOB MO COBEPIICHCTBOBAHUIO CUCTEMBI
Y TEXHOJIOTUH YITPaBJIEHUS IEPCOHATIOM.

OcHOBHbBIE METOJBl YIpPABJIECHUS pUCKaMU. MeTOJbl KAa4eCTBEHHOTO M KOJMYECTBEHHOTO aHaJIn3a
MIPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ ONPEJCICHUE U BIMSHUE €€ IMOJIOKEHUS Ha PUCK U
YCTOMYMBOCTh TNPOEKTAa. AHaIM3 YYBCTBUTEIBHOCTM IPOEKTa U €ro CYUIHOCTb, MOHATHE 00
AIACTUYHOCTH TMOKazarened >PQpeKTUBHOCTH NpoekTa. MeToj aHanmu3a pPHUCKOB, HCHOJIb3YIOLIHMA
IIOCTPOEHHUE E€PEBA PEILIECHUMN.



4. Oopa3zoBaTesibHbIe TEXHOJOTHHI

I[HSI IMPOBCACHUA y‘Ie6HBIX 3aHATUN 110 JUCHUITIINHE HCIIOJIB3YIOTCA Pa3iINIHbIC
oOpa3oBarenbHble TexHOJOruu. [ opraHu3anuu y4eOHOTO Ipolecca MOXET ObITh HCIOJIb30BaHO
ANEKTPOHHOE 00ydeHre U (TN ) TUCTAHIIMOHHBIC 00Pa30BaTEeIbHBIC TEXHOIOTHH.

5. OneHka NJIAHUPYEeMBbIX Pe3yJIbTATOB 00y4eHust

5.1 Cucrema oueHMBaHUs
B npouecce uzydueHus JUCHUIUIMHBI IPOBOAUTCS PEUTUHIOBBIA KOHTPOJIb 3HAHUM CTYJIEHTOB B
COOTBETCTBUU C yTBepxkIeHHbIM [lonoxkenuem PITY, koTopwlil npeamnonaraeT y4eT pe3yJbTaToB
HaNKMCaHUsl KOHTPOJBHBIX PabOT HA CEMHHAPCKUX 3aHATHUSX, PE3YJIBTATOB CAMOCTOSTEIHLHONH PabOTHI
[0 BBIMIOJIHEHUIO AHAIMTUYECKUX 3a/laHul, a TaK)Ke CTENEeHH YYacThsl CTYJECHTOB B OOCYXICHHU
BOIIPOCOB U BBIIOJHEHUS IPAKTUUYECKUX 3aJaHUN HA CEMMHAPCKUX 3aHATUSX.

®opMa KOHTPOJIA Cpox 0TYETHOCTH Makc. Konu4yecTBo 0aJsioB

3a onHy paboty|  Bcero

Texynui KOHTPOJIb:

Jloknan (TIpe3eHTanus) Ha CEMUHApe 5 6aioB 15 Gannor
Pemrenne KOHTPOIBHON «KEHC-

3a1aun» 15 OamwoB 15 6atoB
TectupoBanue

10 0amwoB 30 OasuroB

[IpomexyTouHas aTTecTanus 40 6annoB
(3auer)
HToro 3a cemecTp (IUCUUILIUHY) 100 GamtoB

ITosmyuyeHHBI COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLEHOK U B
mKaity oueHok EBporelickoil cucteMsl nepeHoca U HakoruieHust kpenutoB (European Credit Transfer
System; nanee — ECTS) B cooTBETCTBUU C TaOIHIICH:

IITkana
100-6annpHast mkana | TpagunuoHHas mkana ECTS
95 -100 A
83904 OTIINYHO B
68 — 82 XOpOIIIO 324TEHO C
56 — 67 D
50 55 YIOBJICTBOPUTEIIHEHO E
20 - 49 FX
0-19 HEYJIOBIETBOPUTEIHHO HE 3a4TEHO =

5.2 KpuTepuu BbICTABJIEHHS OLEHKH MO JUCIUTLINHE

banasl/ | Onenka no Kpurtepun oueHKH pe3yibTaToB 00y4eHHs 110 AUCHHUILIMHE
Ixana | aucoMIJINHE

ECTS
100-83/ | ornuunoO/ BrictaBisiercst o0yJaromemycsi, €CIi OH IIyOOKO U TIPOYHO YCBOMII
AB 3a4TE€HO TEOPETHYECKUI M MPAKTUUECKHUI MaTepuall, MOKET

MMPOACMOHCTPHUPOBATE 3TO HA 3aHATUAX U B XOJEC HpOMe)KYTOLIHOﬁ
aTTCCTalluu.




Banael/
HMIxana
ECTS

Onenka nmo
AUCUUILINHE

Kputepun oneHkn pe3y1bTaToB 00y4eHusl 10 JMCHMUILIMHE

OOyuaroluiics ncuepnbIBaroILe 1 JOIMYECKH CTPOHHO M3jaraer
y4eOHBII MaTepuas, yMEET yBA3bIBATh TEOPUIO C IPAKTUKOM,
CIPABJISIETCS C peLIEHUEM 3ajjad IpoQecCuOHaNbHOM HalpaBIeHHOCTU
BBICOKOT'O YPOBHSI CIIO)KHOCTH, IIPABUIIBHO 0OOCHOBBIBAET MPUHSTHIC
peleHus.

CBOOOTHO OpHEHTUPYETCS B YU4eOHOU U MPOoeCcCHOHATBHON
JUTEpaType.

OneHka 1o JUCIUILIMHE BBICTABISIOTCSA 00y4JaromeMycs ¢ yuéTom
pPEe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALIUU.
Komnerenmuu, 3akperniéHHble 3a AUCUUIITMHON, CPOPMUPOBAHBI HA
YPOBHE — «BBICOKHII».

82-68/

Xoporio/
3a4TEHO

BricTaBnsiercs oOy4daromiemMycsi, €CiIi OH 3HaeT TEOPETUYECKUN U
MPAKTUYECKUI MaTeprall, FPaMOTHO U MO CYIIECTBY U3JIaraet €ro Ha
3aHATHUAX U B XOJ€ MPOMEXKYTOYHOM aTTeCTallUM, HE JOITyCKas
CYUIECTBEHHBIX HETOYHOCTEM.

OO0yyaromuiicst NpaBUIHHO TPUMEHSET TEOPETHUECKUE TOJI0KEHUS MTPH
PEIICHUH PAKTUYECKUX 3a71a4 MPo(heCCUOHATBLHON HANIPABICHHOCTH
Pa3HOr0 YPOBHSI CJI0KHOCTH, BiIa/IeeT HEOOXOAUMBIMU JIJISl 3TOTO
HaBBIKAMH U TPUEMAMH.

JlocTaTouHO XOPOIIO OPHUEHTUPYETCA B yueOHOU U MpodecCHOHaTbHON
JuTeparype.

OreHka 1o JUCIUILIMHE BBICTABISIOTCS 00ydaroemMycs ¢ yuéTom
pe3yJIbTaTOB TEKYILEH U MPOMEXKYTOUYHOM aTTECTAIUH.

Komnerenmuu, 3akperiéHHble 3a AUCUUTUIMHON, CPOPMUPOBAHbI HA
YPOBHE — «XOPOIIUI».

67-50/
D,E

yIOBJICTBO-
purenbHo/
3a4TCHO

BricTaBisiercs oOy4aromemycs, €ciu OH 3HaeT Ha 6a30BOM ypOBHE
TEOPETHYECKUI U MPAKTUYECKUI MaTepHall, JOIYCKAeT OTAEIbHbIE
OLIMOKH IIPU €ro M3JI0KEHUH Ha 3aHATUSAX U B X0/1€ IPOMEKYTOUHON
aTTeCTalUN.

OOyuaromuiics UCTIBITHIBACT ONpeIeIEHHbIE 3aTPYAHEHUS B
IIPUMEHEHNN TEOPETHYECKUX MTOJIOKEHUHN ITPU PEIIEHNUN TPAKTHYECKUX
3aj1a4 Npo(ecCHOHANTbHOM HAPaBJIEHHOCTH CTAHIAPTHOIO YPOBHS
CJI0KHOCTH, BJIaJI€€T HEOOXOIUMBIMHU JUJIsl 3TOT0 0a30BBIMHU HaBBIKAMH U
pUEMaMHU.

JleMOHCTpHUpYyeT JOCTaTOUHBIM ypOBEHb 3HAHUS yU€OHOU TUTEpaTyphbl
10 TUCLMILIAHE.

OrneHka o JUCIUIUIMHE BBICTABISAIOTCA 00y4aromeMycst ¢ y4ETOM
pe3yabTaTOB TEKYIIEH U POMEKYTOYHOU aTTECTALUH.

Komnerenuuu, 3akpeni€éHHble 3a AUCIUIIIIMHON, CPOPMUPOBAHBI HA
YPOBHE — «JIOCTaTOYHBIN».

49-0/
F,FX

HEYIOBJIET-
BOpHTENBHO/
HE 3a4TCHO

BricTaBnsercs oOydaromeMycs, €CIi OH He 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKHUI U MPAKTUUECKUI MaTepual, TOMycKaeT IpyOble OmMOKH
IIpU €T0 U3JI0KCHUHN Ha 3aHATHAX U B XOAC HpOMeH(YTOHHOﬁ
aTTecTalluu.

OOyyaronuiicst UCIBITHIBAET CEPhEIHBIE 3aTPYAHEHUS B IPUMEHEHUH
TEOPETUYECKHUX MOJIOKEHUN MTPU PEIICHUU MPAKTHYECKUX 3a/1a4
po(ecCHOHATEHOM HAITPABJICHHOCTH CTAHIAPTHOTO YPOBHS
CJIOHOCTH, HE BIIaIceT HEOOXOUMBIMHU IS 9TOTO HABBIKAMU U




Banasl/ | Onenka no | Kpurepun oneHkH pe3yibTaToB 00y4eHHsl 10 JMCHMUILIMHE

HMIxana | gucHUIIAHE
ECTS

MpUEMAMHU.

JlemoHCTpHpYeT (parMeHTapHbIe 3HaHUS Y4eOHOU JIUTEPaTyPhI IO
JUCLIUILINHE.

OrneHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYarOIEMycs C YIETOM
pE3yJIbTaTOB TEKYIIEH U MPOMEXKYTOYHOM aTTeCTallUu.
KoMmnereHumn Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIUIEHHBIC 3a
JMCLUIUIMHOM, HE c()OPMUPOBAHBI.

5.3 OueHouHble cpeacTBa (MaTepuajbl) IS TeKYUIero KOHTPOJS YyCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANNH 00y4YAIOIIUXCS M0 AUCHUIIIHHE

Texymuii KOHTPOIIb (OIUI-OIIPOCHI, Keic-3a1auu, JOKJIAIbI)

[Tpu olleHUBaHUU YCTHOTO U MUCBMEHHOTO OJIMII-OIpOca Ha CEMHHApEe, M Y4YacTHs B JUCKYCCHH
Ha KOJJIOKBUYME U IPAKTHYCCKOM 3aHSATHU YUUTHIBAOTCS:

- CTENEHb PaCKPBITUA TeMbl BhICTyIUIeHHs (0-2 6amna);

- 3HaHWE COJCPKAHHUS OOCYKITACMBIX IPOOJIIEM, YMEHHE HCIIOJIb30BaTh paHee H3YUYCHHBIN
TEOPETUYECKHUIl MaTeprall U TEPMUHOJIOTHIO Hay4HbIX uccienoanuii (0-2 6amn).

- CTHJIb M JIOTHKA M3JIOKEHHsI MaTeprasia, rpaMoTHoCTh peur (0-1);

[Tpu pa3zbope keiic-3a1a4 U pacyeTOB YUUTHIBACTCS:

- IPaBUJILHOCTH BBIMIOJIHEHHBIX pacueToB (0-5 Oasa);

- 000CHOBAHHOCTB BBIBOJIOB 110 3aaaHuto (0-5 6amioB);

- yMeHHE OOOCHOBAaTh CJICIIAHHBIN BBIBOJ, NMPUBECTH APTYMEHTBI M PACCYXKICHUS TIO XOIY
pazbopa u 3amutel cutyanuu (0-5 6amioB);

[Tpu onenke pedepaToB U HAYYHBIX JOKJIAIO0B YUUTHIBACTCS:

- TMOJIHOTAa W TOYHOCTh PACKPBITHSI HCCIENOBAaHUS, MPABUIBHOE OINpeneieHrne OO0beKTa u
npeamera ucciaenoBanus (0-5)

- CTETCHb CTPYKTYPHUPOBAHHOCTH MaTepHalia i HaydHOCTH u3inokenus (0-5)

- odopmiieHre paboOTHl (HATWYUE BBEICHUSA, 3aKIIOYEHUS, OCHOBHBIX pa3/IeNiOB, CIHCKa
auteparypsi) (0-5)

5.3.11 Meroanueckue peKoOMeHAANI

53.1.2 T10 TMPOBE/ICHUIO YCTHBIX U
MUCHMEHHBIX OJMII-OMTPOCOB

[To uToram m3yueHHs KaXa0To pa3zgena (TeMsl 1-5) mpoBOJSATCS yCTHBIE M MMCHMEHHBIE OJUII-
OIPOCHl B paMKaX KOHTPOJBHBIX BOIPOCOB IO Kypcy. biMi-KoHTposbHbIE pabOTHl MPOBOJATCS Ha
JEKIMOHHBIX W TPAKTUYECKUX 3aHATUAX C IENBI0 OMEPATHBHOTO KOHTPOJS 3HAHHWW CTYHCHTOB.
Kparkue oTBeThl Ha BONPOCHI KOHTPOJBHOM palOOThl CTYIAEHT JOJDKEH JaThb NpakTH4YecKu 0e3
MOJITOTOBKH, YTO CIIOCOOCTBYET OOBEKTHBHOCTH OLIEHKM 3HAHUS C OJHON CTOPOHBI, M BBISBICHHUIO
0coOeHHOCTEH B M3JI0KEHUHM MaTepuana JEeKIHUH mpernojaaBaTenem ¢ apyroil. Takum obpaszom, Onuil-
KOHTPOJTb TIO3BOJISIET JaTh OIEHKY 3HAHWW CTYJEHTa, MPUCYTCTBYIOMIETO Ha Jekuuu. [Ipemiaraemere
BOIMPOCHI [T OJIUI-KOHTPOJILHBIX pab0T COOTBETCTBYET OCHOBHBIM T€MaM JIEKIUH.

IIpumepHbIe BOonpochl 115 OJHI-KOHTPOJIBHBIX padoT

1. YKakuTe OTIIMYUE TPAAULIMOHHOIO OIPEAEIICHHS IIPOCKTa OT ONPENEIICHHUs, IIPUHATOTO
B Hayke 00 YIpaBJIeHUH IPOEKTaMHU, 1 COBPEMEHHOI'O TOHUMAaHHUS ITPOEKTA.

2. KakoBbI OCHOBHBIE XapaKTEpUCTUKU IIPOEKTa?

3. Kak Bpl mnonumaere ¢pazy «YmpaBieHue mnpoeKTaMu - JTO yIpaBICHUE
U3MEHEHUSMU» ?

4. VYKa)KuTe OCHOBHBIX YYaCTHUKOB ITPOEKTA U UX QYHKLIHUU.

S. KaxoBbl 0cHOBHBIE (DyHKLIMK MEHEIKEpa MPOEKTa U KOMaHAbl IpoeKTa?
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6. [To xakuM mpHU3HAKaM MOXKHO KJIacCU(UIUPOBATH MPOEKTHI?

7. B uem cocTouT yueT okpyKeHHs IPOEKTa MPH MIAHUPOBAHUU U YIIPABJICHUHN?

8. VYkaxxute 0oCHOBHbBIE (ha3bl )KU3HEHHOT'O IIMKJIa IPOEKTA.

9. OnuimmMre NpUMEpPHYIO CTPYKTYpY OM3HEC IIaHa.

10. KaxkoBo coneprkanne puHaHCOBO-2KOHOMHYECKOTO pa3jiesia Ou3Hec-TaHa’?

11. VKaxuTre TOpPUMEpPHBIA  COCTaB  JICHEKHBIX IOTOKOB OT  WHBECTHLMOHHOM,
OTIEepaIMOHHOM, U (PMHAHCOBOM AESITETLHOCTH MIPOEKTA.

12. B uem cocTout ycnoBue pUHAHCOBOH peann3yeMOCTH MPOEKTa?

13. Kaxkue Brvi 3HaeTe Bub 3 PeKTUBHOCTH TTpOEKTa?

14. KakoBbI OCHOBHBIE PUHIIMIIBI aHATN3a YPPEKTUBHOCTH MTPOEKTOB?

15. KaxoBbl o0cHOBHBIE (DAKTOPBI, BIUSIONINE HA IIEHHOCTh JICHET BO BpEMEHU?

16. Ha3zoBute ocHoBHBIE KpuTepuu 3(h(PEeKTUBHOCTH TPOEKTOB.

17. Kak onpenensieTcss 4ncThIi JUCKOHTHPOBAHHBIN 10Xx0.1 mpoekTa (NPV)?

18. WNunekc penrabensHoctu npoekta (Pl), ero onpeaenenne u SJKOHOMUYECKUM CMBICI.

19. Buaytpennsss nopma poxomnoctu mpoektra (IRR), ompenenenuwe 3TOoro Kpurepus, H
3KOHOMUYECKUI CMBICIL.

20. Kaxk cBsizanbl cpok okymnaemoctu npoekra (PP) u ero puck?

21. Ha3zoBute ocHOBHBIE ATanbl padOT M0 MUHUMH3AIMN POSKTHBIX PUCKOB.

22. HazoBuTe MeTopl KaueCTBEHHOT'O aHAIN3a MPOESKTHBIX PUCKOB.

23. Ha3zoBuTe 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHATIN3a MIPOCKTHBIX PUCKOB.

24. Kak Bnusiet monoxkeHrne Touku 6€3yObITOYHOCTH Ha PUCK U YCTOMYUBOCTH MPOEKTA?

25. B uem cocTouT aHaINU3 UyBCTBUTEIBHOCTH IIPOEKTA?

26. Kak olieHuTh pucK MpoeKTa ¢ HOMOIIbIO TTOCTPOSHUS IepeBa pelieHui npoexTa?

27. Ha3zoBuTe 0OCHOBHBIE OpraHU3AIMOHHBIE CTPYKTYPHI YIIPABICHHS TPOSKTAMH.

28. KaxoBbl 0CHOBHBIE TPUHIUIIBI (POPMUPOBAHUS KOMAH/IbI IIPOEKTA.

29. HazoBuTe npruMepHblii cOCTaB KOMaHAbl IPOEKTa

30. Ha3zoBuTe 0CHOBHBIE IPUHIUIIBI AekoMIo3unuu npoekra (WBS).

31. Uro Takoe ceTeBoil rpaduk IpoeKTa, KaKOBO €ro Ha3HaYeHue?

32. Kak paccuntarb KpuTHUECKUHN yTh MPOEKTA?

53.1.3 Metoauueckue yka3aHus 1o

IMPOBCACHUIO KOJIJIOKBUYMaA

531311

[lenp KoMIOKBHMYMa — OOCYXKJIEHHME BOIPOCOB U3 T€X pa3elioB Kypca, KOTOPBIE BBI3BIBAIOT
HauOoJbIINE TPYJAHOCTH B TIOHUMAHMM Yy OOJBIIMHCTBA CTYJICHTOB, CBS3aHHbIE C HU3yYEHHEM
KputepueB 3()PEKTUBHOCTU MPOEKTOB, OCHOBAHHBIX Ha KOHILIEMILIMU CTOMMOCTH JIEHEr BO BpPEMEHH,

METOZIOB BBbIOOpa CTaBKM JAMCKOHTHPOBAHUS, OCOOCHHOCTEH COCTABIEHHS JEHEKHBIX IMOTOKOB
METOJMKH pacueTa H(P(EKTUBHOCTH Il YYAaCTHUKOB IpoekTa. B mporecce MOATrOTOBKU
KOJUIOKBUYMY CTYJEHT JOJDKEH HU3Y4YMTh II0 MaTepuajlaM JIEKIUH, CEMHUHApPCKUX 3aHATHU
PEKOMEH/IOBaHHOM JHUTEpaType BOMPOCHI, IpeajgaraeMble A OOCYXAEHHS Ha KOJUIOKBHYME,

u
K
u
n

MeToAbl pacueTa KputTepueB 3¢ddexkruBHOCTH. Kpome TOro, CTyAeHT NOMKEH YMETh Ha OCHOBE
3HAYEHUH PACCUMTAHHBIX KPUTEPUEB COCTABUTH KBATU(UIMPOBAHHOE U 0OOCHOBAHHOE 3aKJIIOUEHUE O

11e11ecoo0pa3HOCTH pean3aluy MPOoeKTa.

IIpn mpoBeneHUM KOJUIOKBUYMA KaXKIAbIM CTYJEHT MOJIy4aeT WHIUBHIYAIbHOE 3aJaHue,

B

KOTOPOM MpeJjIaraeTcs pacCuuTaTh 10 U3BECTHOMY JACHEKHOMY MOTOKY IIPOEKTa OCHOBHbBIE KPUTEPUU
ero 3(pQeKTUBHOCTH M COCTAaBUTh U 00OCHOBATH 3aKIFOUEHHUE O BO3MOXKHOCTH PEKOMEHIOBAThH (MJIH HE
PEKOMEHI0BaTh) MPOEKT i peanu3anuu. [locie BBIMOTHEHUS 3aJaHUsl CTYJIEHT YCTHO OTBEYAaeT Ha

BOIIPOCHI, COCTABJICHHBIE IS 00CYXK/IEHHUS Ha KOJUIOKBUYME.
[TpumepHbIe TeOpeTHUYECKHE BOTIPOCH ISl 00CYK/IEHHs Ha KOJUIOKBUYME
1. Kaxue Bri 3HaeTe Buapl 3¢ (heKTUBHOCTH MpOeKTa?
2. [Touemy HEOOXOIUMO YUUTHIBATH (PAKTOP BpEeMEHU MpH aHanu3e 3PHEeKTUBHOCTH?



11

3. UTto Takoe IUCKOHTHPOBAHUE [EHEXKHOTO IOTOKA M KAKOB JKOHOMHYECKHH CMBICI
olepalyy IMCKOHTUPOBAaHUS?

4. HazoBute ocHoBHBIE KpuTepun 3¢ (HeKTUBHOCTH MpoekToB. KakoBa Ux B3aUMOCBS3b?

S. [Tpu KakuX yCIOBUAX ONPEACISAIOTCS KpUTepuu 3PQPEKTUBHOCTH MpoeKTa B nenom? B

YeM OCHOBHBIC OTJIHMYHS JICHEKHBIX ITOTOKOB, COCTAaBJICHHBIX /ISl pacuera OOLIECTBEHHOW U
KoMMepueckoii adexkTuBHOCTH?
IIpumep MUCLMEHHOTO 3aJaHM IS KOJUIOKBHYMa

Ilpoexm no adanmayuu nepcoHana opeanu3ayuu pacciuman Ha 5 Keapmanos. /lenesicHulil
NOMOK NPOeKma umeem Ciedyiowuti U0

Iar 0 1 2 3 4 5
pacuera

Henex - 10 60 40 30 20
HBIHM ITOTOK 150 0

[TocTtpouTh rpaduK 3aBUCUMOCTH 4YHCTOro auCKOHTHpoBaHHOro aoxoaa (NPV) ot craBkm
muckoHTHpoBaHus . Paccunrats kputepun s dextusroctu npoekra (NPV, Pl, IRR, PB, DPB) mnpu
cTaBKe TUCKOHTHUpoBaHUs =20%. CoCcTaBUTh 3aKJIIOUEHHUE O 11e71ecO00pa3HOCTH pealn3alii MPoeKTa
IIPU JAHHOW CTaBKE TMCKOHTUPOBAHMS.

MeTtoauueckue yka3aHus 110 IPOBEACHUIO UTOIOBOI KOHTPOJIbHOM paboThI

HTOroBble KOHTPOJIbHBIE PAaOOTHl BBINOJHAETCS OOYYaIOLIMMHUCA B XOA€ IHPOMEKYTOUHOM
aTTectaluu (dK3aMEHa ) B KOHIIE TpeTbero cemectpa. /st mpoBeieHHsT UTOTOBOW KOHTPOJBHOM
paboThl KaXIblii CTYAEHT MOJy4aeT CBOM BapHaHT 3a/JaHusi, COCTOSILMH M3 ISITH BOIPOCOB U
MPAKTUYECKON KerC-3a1auH.

HUToroBasi KOHTPOJIBLHAsA padoTa oneHuBaeTcs 1Mo 40-Tu 6ALILHON HIKAJIe.

Hwxke mpuBeneH mpumep BapuaHTa 33JaHUN JUIA TPOMEXYTOYHOH arTectanuud B ¢opme
UTOrOBOM KOHTPOJIBHBIX PaloT.

YnpapieHue NpPoeKTAMHU B OpraHU3anuu
Htorosast KOHTpoJIbHAs paboTa.
BapuaHT BOIIpOCOB TEOPETUYECKOTO XapaKTepa

1. JlaiiTe onpeneneHre MpoekTa. YKaxuTe 0COOCHHOCTH MPOEKTOB B cepe yrpaBieHUs
MIEPCOHAJIOM.

2. Oxapaktepu3yiTe OCHOBHBIC (ha3bl KM3HEHHOTO IMKJIA TMPOEKTa MO OOyUYEHHIO
NepcoHaa.

3. Onumure NpUMEpHYIO CTPYKTYpY OM3HEC IJIaHa.

4. Kakue Bbl 3Haere Buabl 3¢¢exkTHBHOCTH mnpoekTta? OCOOEHHOCTH OIpeesIeHUs
3¢ GEKTUBHOCTH MPOEKTa COBEPIICHCTBOBAHUS TEXHOJIOTHH YIIPABICHHUS TIEPCOHAIOM

S. Yucteiit auckoHTHpOoBaHHBIA goxoxa mpoekta (NPV), ero onpenenenue, hpopmyisl s

pacuera, SKOHOMHYECKUH CMBICI, JOCTOMHCTBA M HeHocTaTkU. Xapakrep 3aBucumoctu NPV ot
CTaBKU JUCKOHTUPOBAHMS.
BapuanTt npaktrdeckoi kenc-3agaumn

[IpoekT, paccuMTaHHBId Ha 5 JET, NPUHOCUT exeromHbld moxox 100 men. ex. TpeOyemsbie
uHBeCTHIMU cocTaBisitoT 350 neH. en. [locTpouTh rpadyk YKCTOrO AMCKOHTHPOBAHHOTO 0XO7a
npoekta NPV ot craBku mporenta I (NPV(r) ), onpenenuTs BHYTPEHHIOI HOPMY MPUOBLTH MPOEKTa
IRR W MakcHMManbHO JOIYCTUMYIO CTaBKy IUCKOHTHPOBAHHMS, MpPU KOTOPOH MPOEKT OCTaeTcs
BBITOJHBIM.
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6. YueOHO-MeTOAMYEeCKOe U HH(pOPMAIMOHHOE 00ecniedeHne T CHUTITHHBI

6.1 Cnucok HCTOYHUKOB M JIUTEPATYPHI

OCHOBHBIE UICTOYHUKHU
I'paxknanckuii komeke Poccuiickoit @enepanuu. Yacts 1. (pea. ot 03.08.2018) // Koncynprantlliroc.
Bepcusallpod  [Dnexkrponnsiii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexum nocryma :
http://www.consultant.ru/.
I'paxnanckmii konexe Poccmiickoii @eneparuu. Yacts 2 (pen. ot 23.05.2018) // Koncynbrantllroc.
Bepcusallpod  [Dnexrponnsiii pecypc]. — DuektpoH. gan. — [M., 2018]. - Pexum npocryma :
http://www.consultant.ru/.
I'paxxnanckuii kogexc Poccuiickoit @enepanuu. Yacts 4 (pen. ot 01.07.2018) // Koncynbrantllitoc.
Bepcusllpod  [DnexkrponHsiii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexxum nocryma :
http://www.consultant.ru/.
Tpynosoii komekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-®3: (pem. ot 22.10.2018) //
KoncynerantlLmoc. BepcuslIpod [Dmexkrponusiii pecypc]. — Dnekrpon. gad. — [M., 2018]. - Pexum
noctymna : http://www.consultant.ru/.
®denepanpubiii 3ak0H oT 25.02.1999 N 39-03 "OO MHBECTHUIIMOHHOW AEATEIbHOCTH B Poccuiickoit
denepauun, ocyiecTBiasieMold B (opMme KamuTaldbHbIX BiokeHuid" (pex. ot 28.12.2017) //
Koncynbrantllnroc. Bepcusllpod [Dnextponnsiit pecypc]. — DnektpoH. gaH. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.

JlononHurenbHble UCTOYHUKU
@enepanbhbiii 3akoH oT 09.07.1999 N 160-®3 "OO uHOCTpaHHBIX HMHBECTHLMSIX B Poccuiickoit
Oenepauun": (pea. ot 06.12.2017) // Koncynsrantllntoc. Bepcusllpod [DnektponHsiit pecypc]. —
OnekTpoH. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
MeTtoauyeckne peKOMEHAalnU Mo OleHKe 3()h(PEeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U UX OTOOPY
s puHaHCHpOoBaHU. YTBepkIeHb! MuHsKkoHOMUKH P®D, Munpunom PO, 'occrpoem PD 21 urons
1999r. Ne BK 477. Odbunmansroe uznanue. M.: U3n-Bo «9xkonomukay, 2000. —421c.

6.1.1.1.1.1.1 Jlutepatypa
OcHoBHas JauTEpaTypa

Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa M.M.. TlpoexTHble pemieHHss B KaJpOBOM
MmeHemxmente/ Yueb. [Tocodue. M.: PITVY,2016. 201 c.

Apxunosa H.HU., Cedosa O.JI.. OcHOBBI ympapieHusi nepcoHanom/ ydeOHOe mocodue. M.:
[Ipocnexr, 2016. 232 c.

Hnvuna O. H. Metoionorust ynpaBjieHUs! IPOEKTaMH: CTAaHOBJIEHUE, COBPEMEHHOE COCTOSIHUE U
pasButue: Monorpapus — M.: Byszosckuil yue6nux: MHOPA-M, 2018. — 208 c. — (Hayunas
KHHTA).

Ilonos F0. U., Axosenxko O. B. Yupapnenue mnpoektamu: YdeOHoe mocoodbue / - M.: HUILL
NH®PA-M, 2019. - 208 c.: (Yuebnuku s nporpamMmmel MBA). DnexktponHslil pecypc]. - Pexum
noctyna: http://znanium.com/catalog/product/983557

Tuxomuposa O.I. VYnpapieHHe INPOEKTOM: KOMIUIEKCHBIM IIOAXOJ W CHCTEMHBIH aHAJIN3 .
MoHorpagus /. — M. : UHOPA-M, 2019— 300 c. — (Hayunas MbICib). [ DIIEKTPOHHBIA pecypc].
Pexxum nocrtyma: http://znanium.com/catalog/product/1023234

3enenckuii 11.C., 3umnaxosa T.C., Ilonoovko I'M. YnpasineHue npoektamu: y4eO. mocodue.
(Maructparypa). - Kpacnosipck : Cub. dpenep. yu-t, 2017. - 125 c. - [DnexrpoHHsIit pecypc]. Pexum
noctyma: http://znanium.com/catalog/product/1031863

JlononmHuUTENbHAS IUTEPATYpa

Masyp U.U., Ulanupo B.I'., Onvoepocee H.I'. YnpaBieHue npoektamu: ydeO. mocoome. M.:
Owmera —JI, 2013. — 959 c.

Hviomon P., Yupasnenue npoekramu or A mo S/ - 7-e w3a. - M.:Anbruna [1a6m., 2016. -
180c.[DnexTponnbIil pecype].Pexxum moctyna http://znanium.com/catalog/product/926069
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http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
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llasnoe A.H., Ynupapienue npoektaMu Ha ocHoBe ctaHgapra PMI PMBOK. U3noxenue
METOIOJIOTUU U ONBIT mpuMeHenust / - 5-¢ w3a., (31.) - M.:Jlabopatopus 3Hanuii, 2017. - 274 c.:
[DnexTponHbIi pecypc]. Pexxum moctyma: hitp://znanium.com/catalog/product/540846

Ilomawesa I'A.YnpaBneHue NpoeKTamu (IIPOSKTHBIA MEHEIKMEHT): YueOHoe mocobue / -
M..HUIl HWH®DPA-M, 2016. - 224 c.. [DnextpoHHbli pecypc]. Pexum mocryna:
http://znanium.com/catalog/product/504494

HUP. Poccuiickuii xypHan ympasieHus npoektamu, 2017, Boimr. Ne 1,2 (18,19) - Pexum
noctyna: http://znanium.com/catalog/product/858791

6.2 IlepeuyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET».

HarnwonansHas saekrponnas oudnunorexa (HOB) www.rusneb.ru
ELibrary.ru Hay4unas snekrponnas oudiamnoreka www.elibrary.ru
Dnexrponnas oubmunorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3 TIIpodeccuoHanbHbIe 6a3bl AAHHBIX U HH(POPMAIMOHHO-CIIPABOYHBIE CHCTEMBI
Joctyn k npodeccruonanbubiM 0a3am panubix: https://liber.rsuh.ru/ru/bases

WudopmanroHHbIe CITPAaBOYHBIE CUCTEMBI:
1. Koucynsranr [lmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYeCKOe obecreyeHHe JUCHUTIINHBI

Jns  obecriedeHus — JUCHMIUIMHBI  MCIONB3yeTCs  MaTepHalbHO-TEXHHUYecKas  0asa
00pa30BaTeNbHOTO YUPEKICHUS: yueOHble ayAMTOPHM, OCHAIIEHHbIE KOMIIBIOTEPOM U MPOEKTOPOM
JUIsL IEMOHCTPALIUU Y4eOHBIX MaTepUaJIOB.

COCTaB HpOFpaMMHOFO O6CCH€‘I€HI/I$I:
1. Windows
2. Microsoft Office

8. OdecnieyeHne 06pa30BaTEJHLHOIO NMPOIECCA ISl JIMI[ ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH
310pPOBbSI M HHBAJIN/I0B

B xome peanmuzanuy JIUCUMIIMHBI HMCHOJIB3YIOTCS CIEAYIOUIUE JOMOJHUTEIbHBIE METOJIbI
o0yd4eHus, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M TPOMEKYTOYHOW arrecTali OOyJaroluXxcs B
3aBHCHMOCTH OT UX WHIUBUAYATHHBIX OCOOCHHOCTEH:

® ISl CIICTIBIX U CNAOOBUIAIIMX: JIEKIUU OGOPMIISIOTCS B BHUAE DJIEKTPOHHOTO JTOKYMEHTa,
JIOCTYITHOTO C TOMOIIBIO KOMIIBIOTEPA CO CHEIHATU3UPOBAHHBIM TPOrPAMMHBIM OOECIICYCHUEM;
MHUCbMEHHBIE 3a/laHUsl BBIMIOJHAIOTCS Ha KOMIIBIOTEPE CO CHEUAIM3UPOBAHHBIM IMPOTPAMMHBIM
oOecrieueHeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIEUMBACTCS WHIUBHIYyaTbHOE
paBHOMepHOe ocBemieHHe He MeHee 300 IIOKC; Ui BBIMONHEHUS 3aJaHusl TPU HEOOXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPONCTBO, BO3MOXKHO TaK)K€ HCIIOJIIb30BAHHE COOCTBEHHBIX


http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
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YBEIIMYUBAIONIUX YCTPOUCTB; MUCHMEHHBIC 3a/IaHMsI O(QOPMIISIFOTCS YBEIMICHHBIM MPU(TOM; SK3aMEH
1 324€T MPOBOJATCS B YCTHOM (POpME UITH BBITIOJHAIOTCS B MUCbMEHHOM JOpMeE Ha KOMIBIOTEPE.

o ISl TIYXUX W CIaOOCIHBIIIANINX: JIGKIHH O(QOPMIISIOTCS B BHJIE JJICKTPOHHOTO JOKYMEHTA,
mub0  TPEJOCTaBISETCS  3BYKOYCHJIMBAIONIAS — ammaparypa WHIUBUAYaJIbHOTO  IOJIb30BAHUS,
MMUChbMCHHBIC 3aJ[aHUs BBIMOJHSIOTCS Ha KOMIIBIOTEPE B NHCHMEHHOW (opMe; dK3aMeH H 3aueT
MIPOBOATCS B MUCBMEHHOHN (JOpME Ha KOMITBIOTEPE; BO3MOKHO MPOBEACHHE B (hOpME TECTHPOBAHUSI.

® [UIsl JIUI[ C HApYUICHUSIMH OIOPHO-JIBHUTaTEIILHOTO amnmapara: JeKIUH OQOPMIISIOTCS B BHIE
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYITHOIO C TIIOMOIIBI0 KOMIIbIOTEpa CO CICIHAATH3HPOBAHHBIM
MPOrpaMMHBIM ~ OOECIIEYeHHEM; MMHCbMEHHBIC 3aJaHUs  BBIMIOJNHSIOTCS HAa KOMIIBIOTEpE CO
CTCIUAM3UPOBAHHBIM MPOTPaMMHBIM 00eCTIeUeHHEM; YK3aMeH U 3a4€T MPOBOJSATCS B YCTHOH (hopme
WJIH BBITIOJTHSIOTCS B MUChMEHHOM (hOpME Ha KOMITBIOTEPE.

[Tpu1 HEOOXOMUMOCTH MPETyCMaTPUBACTCS YBEITUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Ipouienypa mpoBeACHUS MPOMEKYTOUHOW ATTECTAIUU I OOydYaIOIUXCS YCTAaHABIUBACTCS C
y4ETOM MX MHIUBHIYaITbHBIX NcUxodusndeckux ocodeHHocteil. [IpomMexyTouHas arrecTamus MOXeT
MIPOBOJIUTHCS B HECKOJBKO ITATIOB.

[Ipy mpoBeseHWW TPOLEAYPHl OLCHUBAHHUSA PE3YJIBTATOB OOyUYEHHs IPEIyCMaTpUBACTCS
HCIIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOIUMBIX B CBSI3M C MHIUBUIYaTbHBIMA OCOOCHHOCTSIMH
oOyyarommxcsi. OTH CpeACTBA MOTYT ObITh MPEAOCTABICHBI YHUBEPCUTETOM, WJIH MOTYT
MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPENICTBA.

[IpoBenenue mporeaypbl OICHUBAHUS PE3YJIbTaTOB OOyUYEHHsI JOIMYCKAETCsl C UCIOIb30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTCIIbHBIX TEXHOJIOTHHA.

Ob6ecnieunBaeTcss IOoCTyll K WHGOPMAIMOHHBIM M OMOIMOrpaguueckuM pecypcaMm B CETH
WuTepHeT U1 Kaxaoro odydaromierocs B opMax, aanTUPOBAHHBIX K OTPAHUYCHUSAM HX 3JI0POBBS U
BOCIIPHATHS UHPOPMALIUY:

e Ui CICNBIX W CIIA0OBUISIIUX: B TEYaTHOM Qopme yBeIW4YeHHbIM HIpudToM, B (opme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® JIUIS TITyXUX | CI1a0O0CIBIIANINX: B IEYaTHON Gopme, B PopMe FIEKTPOHHOTO IOKYMEHTA.

Uil 00YYAIOIINXCSI ¢ HAPYIMICHUSIMU OIOPHO-IBUTaTSILHOTO ammapara: B NMe4aTHON dopme, B
(dbopMe AIEKTPOHHOTO JOKYMEHTa, B (popme ayauodaiina.

VY4eOHble ayIUTOPUU MAJsi BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENILHON paboOThl, HaydHas
OMOMIMOTEKa W WHBIE TIOMEIICHUS [T OOYyYEeHHS OCHAIEHBI CHEIUAIbHBIM OO0OpYJAOBaHHEM |
y4eOHBIMU MECTaMH ¢ TEXHUUYECKUMU CPEJICTBAMU O0yUEHUS:

® ISl CIIENBIX U CJIA0OBUSAIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoir SARA
CE; nucruteem bpaiinst PAC Mate 20; npunrepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIANINX: aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIFOAEH C
HapyIICHUEM CIyXa U c1a0O0CHbIIAaNINX; aKyCTHYECKHI YCHUIIUTENb U KOJIOHKH;

o isi OOyYaroOIMXCs C HapYHICHUSMH OIMOPHO-IBUTATENFHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMu  dpronomudeckumu napramu CH-1; KOMIOBIOTEPHON TEXHUKOH CO CHEIHalbHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.

9. MeToauuecKkue MaTepuaJibl

9.1 InaHbl ceMUHAPCKUX 3aHATHI

KoMmIuiekc ceMuHapCcKuX 3aHATHH BBINOJHAETCS B paMKaX Hay4YHO-HCCIIEOBATEIbCKOIO
ceMHHapa «YIpaBlieHHE MPOEKTaMH B OpraHU3alMu» U TpeAHa3HaueH A oO0yyarommxcs IO
o0pa3oBaTeNbHONW MpOorpaMMe Maructparypel «Teopus M MpakTHKa paboOThl € 3JIEKTPOHHBIMHU
JOKyMEHTaMM B  YIpaBIE€HWW W  aApXUBax» MO  HANpaBJICHHIO NOATOTOBKH  46.04.02
«/lokymeHTOBeiIeHuEe U apxuBoBereHHe». Ha cemmHapax oOecneunBaercss 3(h()EeKTHBHOE YCBOEHUE
o0Oy4arolMMHUCs  MPOCIYUIAHHOTO TEOPETUYECKOro MaTepuana, OBJaJieHHe WMU HaBbIKaMU
IIPAKTUYECKOIO HCIIOJIB30BAHUS TOITYYEHHBIX 3HAHMI B KOHKPETHBIX CHUTYyalUsX YIPaBJICHUS
IIPOEKTaMH B 00JIACTH yIPABIECHUU IIEPCOHAIIOM.
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OCHOBHOM TIEJTbI0 TIPOBEJCHUS CEMHHAPCKHUX 3aHATHU SIBJIICTCS OBJIAJICHUE MarvCTPaHTAMHU
HABBIKAMHU TMPAKTUYECKOTO HCIIOJIb30BAHUS TEOPETHYECKUX OCHOB IMPOCKTHOTO YIPABJICHUS. TeMbI
CEMHHAPCKHUX 3aHATHH OTPAXKAIOT MOCJICIOBATCIIBHOCTh M3YUYCHHS JTUCIUIUIMHBI B COOTBETCTBHE C
pabodeii mporpaMMoi U BBIOPAHBI UCXOASl W3 MX 3HAYMMOCTH JUIS M3y4eHHs Kypca. Ha cemmHapax
0TpabaThIBAIOTCS HanOOJIee BAYKHBIC TEOPETHUUYCCKUE ACTICKTHI JUCIMILINHBI, a TAK)KE THITIOBBIC 33a4n
Y CUTYallM1, KOTOPBIE TOSBIIIOTCS B XOJI€ PeaTU3allii HAyYHOU U JeSATSIbHOCTH MaruCTPOB B paMKax
podeccHoHaIbHOM MOArOTOBKH.

CemuHApcKHe 3aHATHS 0 KypCy MPEAroNaraloT MPaKTUYECKOe PEelIeHUe 3a/ad M0 METOAaM OICHKU
3 PEKTUBHOCTH MPOESKTOB U [0 METOIaM YIIPaBJICHHS pean3alieii MPOeKTOB.

[Tpr MOATOTOBKE K 3aHSATHUIO MaruCTp JOJKCH 03HAKOMUTHCS C TUIAHOM CEMHUHApa, TOBTOPHUTH
TEOPETUYECCKUI MaTepuay IO JaHHOH TEME Ha OCHOBAHHMHM KOHCIIEKTOB JICKIIUH, PEKOMEHIYEeMOM
JTUTEpaTypbl M DIIGKTPOHHBIX O0pa30BaTENbHBIX pecypcoB. B xome cemmHapoB Ha 0aze
CaMOCTOSITEJILHOM MOJATOTOBKH MAarvCTpP BBIMOIHACT TCOPETHUCCKHUE M MTPAKTHYCCKHE 3aaHMs, B XOJIe
OOCYXXJIEHUSI KOTOPBIX OIICHWBAIOTCS HE TOJIBKO TPOQEeCCHOHANbHBIE HABBHIKM B 00JacTH
podecCHOHATBHOM MOJArOTOBKH, HO M OOIIEKYJIbTYPHBIC U 00MIEenPO(heCCHOHATBLHBIC KOMITCTCHIUH.
CeMuHapckue 3aHATHS B paMKaxX HayYHO-HCCIIEIOBATENBLCKOTO CEMHHApa Il OYHOW (POpPMBI
00y4YeHHS pacCYMTaHbl Ha 22 Yaca ayJAUTOPHBIX 3aHITHH.

Coz[epxcaHI/Ie CCMHHApPCKHUX 3aHATHH

Cemunap 1. HayuHble 1 MeTO/10,I0THYECKHE OCHOBBI MPOEKTHOT0 MEHEIKMEeHTAa
Llenp cemMuHapa: M3y4yeHHUE OCHOBHBIX TMOHITHH M OINPEICICHUN MPOEKTHOIO MEHEIKMEHTa, MCCIeAOBaHUE
0COOEHHOCTEH MPOEKTOB B KaIPOBOM MEHEIKMEHTE, a TAKKE CUCTEMHOM OpraHu3aliy MpOeKTOB.
dopma nposesieHud: codece0BaHNe, JUCKYCCUS
Bormpocs! 1 06cyx1eHNs Ha CeMUHApe.

=

Haiite onpenenenue npoekra. [IpuBeaure pazauunbie GOpMYIUPOBKHU OIPEICIICHUS.

2. VYKaxuTe OTIMYUE TPAAULMOHHOTO ONpEAETeHUs IPOEKTa OT OIpelesIeHus, MPUHATOrO B

JUCLUILIMHE «YIIpaBJI€HNE IPOEKTaMU» U COBPEMEHHOIO IIOHUMAaHUS IPOEKTA.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBUCUMOCTb MEXy HUMH?

Kak Bel nonnmaere ¢pa3y «YnpapieHue NpoeKTaMH - 3TO yIPaBICHUE U3MEHEHUAMU» ?

VYKaxuTe OCHOBHBIX YYaCTHUKOB INpOEKTa U MX (QyHKUUH. KakoBbl OCHOBHBIE (QYHKLIHHU

MEHEJDKEpA MMPOEKTa U KOMAH/IbI IIPOEKTA.

6. Ilo xakuM mpu3HaKaM MOXXHO KiaccuuuupoBaTh npoekTsl? [IpuBeaure npumepsl NPoeKTOB U3
Pa3IMYHbIX TPYMIL.

7. OxapakrepusyiitTe (GaxkTopbl AaIbHETO OKPYXKEHHUs IMPOeKTa, (aKTOpbl OJMKHEro OKPYXKEHHUs
IIPOEKTA, BHYTPEHHIOK CpeAy IMpOoeKTa. B dYeM COCTOMT ydYeT OKpYXKEHUs NpPOeKTa IpHU
IJIAHUPOBAHUM U YIIPABICHUU?

8. VYkaxute oCHOBHBIE (ha3bl KHUIHEHHOTO IMKIJIA TpoekTa. Kak ompenenseTcst )KU3HEHHBIN IHKII C
TOUYKH 3pEHUS PA3IUYHBIX YYaCTHUKOB ITPOEKTA (3aKa3unKa, HHBECTOPA, KOMaH bl TPOEKTA).

9. Oxapaxrepusyiite ¢a3y peanns3anuy MPOeKTa U MPUBEAUTE OCHOBHBIC (PYHKIIUH MO YIPABICHUIO

IIPOEKTOM B 3TOM (haze.

ok w

CHnMCOK UCTOYHUKOB U JINTEPATYPhI
Hctounuku

OCHOBHBIE UICTOYHUKH
I'paxxnanckuii kopeke Poccuiickoit ®@eneparun. Yacts 4 (pen. or 01.07.2018) // Koncynsrantlliroc.
Bepcusllpod [Dmextponnsiii pecypc]. — Dnektpod. man. — [M., 2018]. - Pexum mocryma
http://www.consultant.ru/.
Tpymosoii komekc Poccuiickoit deneparuu ot 30.12.2001 Ne 197-®3: (pen. ot 22.10.2018) //
KoncynerantlLmtoc. BepcuslIpod [Dnexkrponnsiii pecype]. — DnekrpoH. nan. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.



http://www.consultant.ru/
http://www.consultant.ru/
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®enepanpubiii 3ak0H 0T 25.02.1999 N 39-03 "OO MHBECTHUIIMOHHOW NEATEILHOCTH B Poccuiickoi
denepauun, ocymectBisieMold B (opMmMe KamuTalubHbIX BiokeHud" (pex. ot 28.12.2017) //
Koncynerantllmoc. BepcuslIpod [Drmexkrponnsiii pecypc]. — Dnekrpon. aan. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.
Jluteparypa
OcHoBHasl _nuTeparypa

Apxunosa H.U., Kyoviuxun B.A. Ilomopyesa U.M.. IIpoeKkTHBIC pelIeHUs] B KaIpOBOM MECHEKMCHTE.
VYueb. [Tocodue. M.: PITVY,2016, ctp. 12-45.

Apxunosea H.U., Cedosa O.JI.. OcHOBBI ynpaBieHUs NiepcoHAIOM: yueOHoe mocodue. M.: [Ipocmekr,
2016, ctp. 8-45.

Unvuna O. H. Metononorus ynpaBJIeHUsS IMPOECKTaMHU: CTAHOBJIEHHWE, COBPEMEHHOE COCTOSIHHE W
pasutre: Monorpadus /— M.: By3osckuii yueonuk: MHOPA-M, 2018, ctp. 4-59 (Hayunas kuwura).
Ilonos IO. U., Axosenxo O. B. Ynpasnenue npoektamu: YueoHoe mocobue / - M.: HUL[ UHOPA-M,
2019. - 208 c.: (YueOnuku mnsa mporpammbl MBA). Dnektponnbiii pecypc]. - Pexxum mocrymna:
http://znanium.com/catalog/product/983557

Tuxomuposa O.I'. YnpapineHHe TPOEKTOM: KOMIUIEKCHBIM MOIXOJ U CUCTEMHBINA aHaiIu3 : MOHOTrpadus
/. — M. : UHOPA-M, 2019— 300 c. — (HayuHas MbICjIb). [DIeKTpOHHBIN pecypc]. Pexxum goctyna:
http://znanium.com/catalog/product/1023234

3enencxkuu I1.C., 3umnaxosa T.C., Ilonoovko [ M. YnupaBieHue mpoekTamu: y4eOd. mocoOue.
(Maructpatypa). - Kpacnosipck : Cub. denep. yu-t, 2017. - 125 c. - [DnexTpoHHbIN pecypc]. Pexum
noctyna: http://znanium.com/catalog/product/1031863

JlonojHuTenbHasg JIUTEpPATYpa
Hviomon P., Yupasneuue npoektamu or A mo S/ - 7-e usn. - M.:Anenunaa Ila6a., 2016. -
180c.[DnexTponnbIil pecype].Pexxum mocryna http://znanium.com/catalog/product/926069
Ilasnoe A.H., YuipasieHnue npoekramu Ha ocHoBe ctanaapta PMI PMBOK. U3noxenne MeTog00run
U onbIT npumenenusi / - 5-¢ usn., (31.) - M.:Jlabopatopus 3uanmii, 2017. - 274 c.: [DIeKTpOHHBII
pecypc]. Pexxum nocryma: http://znanium.com/catalog/product/540846

[Tepedyens pecypcoB HHGDOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHON ceTu «HTepHeT»

Poccuiickas Acconnanus Ynpasnenus npoekramu "COBHET". Oc¢unmanbablit caifT. Pexum
Jocryma: WWw. sovnet.ru
Caiit MoCKOBCKOTO OT/IeleHHs] AMEPUKAaHCKOTO MHCTUTYTa yrpaBieHus mpoekramu PMI.
OdunmanpHelii cait. Pexxum goctyna: Www.pmi.ru
XKypnan «Ynpasnenue npoektami». ApxuB HoMepoB. Pexxum noctyma: https://pmmagazine.ru/o-
zhurnale/#/page-archive

Cemunap 2. OpraHu3anMOHHbIE CTPYKTYPbI YIIPaBJIeHHUS MPOEKTAMU

Llenp ceMuHapa: OCBOEHHUE OCHOBHBIX OPraHU3allMOHHBIX CTPYKTYp YIpaBJi€HUS NPOEKTaMH, HX

JOCTOMHCTB U HEJOCTATKOB.

dopma nposenenud: brui-onpoc u codecenoBaHue Ha KOJUIOKBHYME U TECTHPOBAHHUE.

Bonpocsl /151 00CY:KIeHHS HA KOJJIOKBUYME:!

1. OpraHuzanroHHBIE CTPYKTYPHI YIIPABICHUS TPOSKTAMHU.

2. Opraam3anus ynpasJeHHs TPOEKTaMH B paMKax ()yHKIIMOHAJIBHOW CTPYKTYphl. JlocTOMHCTBa M
HEJOCTaTKU TaKou (popMbI yripaBIeHHUS.

3. Oprasm3anus ympaBlIeHHS TNPOCKTaMU II0 TPUHIMIYY HE3aBHCUMBIX KomaHn. [loHstne 00
OpraHM3aIliy MPOEKTHOTO TUMA. JIOCTOMHCTBA U HEIOCTATKHU TaKoi (POPMBI YIIpaBICHHUS.

4. MarpuyHble OpraHU3alMOHHbBIE CTPYKTYpbI yrpaBieHus npoekramu. Crnadble, cOamaHCHpOBaHHbBIE
U CWIbHBIE MAaTPUYHbIE CTPYKTYphl. J(OCTOMHCTBAa M HEIOCTATKA MATPUYHBIX OPraHU3alMOHHBIX
CTPYKTYp IIpU YIIPAaBICHUH IIPOECKTaMHU.

5. Tlpuniuner popmupoBaHus KOMaHAbI poekTa. [IpuMepHbIi cocTaB KOMaH bl TpoekTa. OCHOBHBIE
TpeOOBaHUS K MEHEDKEPY MPOCKTA.



http://www.consultant.ru/
http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://www.pmi.ru/
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Crnucok HCTOYHHUKOB U JIMTEPATYPBI
Hctounuku

OCHOBHbIE UICTOYHUKHU
I'paxnanckmii kogekc Poccuiickoit @eneparnuu. Yacts 1. (pea. ot 03.08.2018) // Koncynbrantlliroc.
Bepcusallpod [Dnexrponnsiii pecypc]. — Duektpo. mgan. — [M., 2018]. - Pexum npocryma :
http://www.consultant.ru/.
Tpymosoii komekc Poccuiickoit ®@enmepanuu ot 30.12.2001 Ne 197-®3 : (pea. or 22.10.2018) //
KoncynprantlLmtoc. BepcuslIpod [Dnexrponusiit pecypc]. — Dnekrpon. nad. — [M., 2018]. - Pexum
noctyma : http://www.consultant.ru/.

Jlurepartypa
OcHoBHas _JauTeparypa

Apxunoea H.U., Kybvuuxun B.A. Ilomopyesa H.M.. IlpoexTHbple pelieHHsT B KaJApOBOM
Menemkmente/ Yueb. [Tocooue. M.: PITY, 2016, rinasa 2.
Apxunosa H.H., Cedosa O.JI. OCHOBBI yIpaBJCHHsS TEPCOHATIOM: Yy4eOHOe mocobue. M.:
[Ipocnekr, 2016., cTp. 34-56.
Tuxomuposa O.I. YmupapieHue TMPOCKTOM: KOMIUICKCHBIM TOIXOJ ¥ CHUCTEMHBIM aHaIU3 :
moHorpadus /. — M. : UHOPA-M, 2019, ctp. 15-78 — (Hayunas MbICib). [DIEKTPOHHBIN
pecypc]. Pexxum mocryma: http://znanium.com/catalog/product/942737
JlononHutenpHas JauTepaTypa
Masyp UU., lllanupo B.I"., Onvoepocee H.I'. YuipaBieHue npoekramu: yaed. mocooue. M.: Omera
—JI, 2013. - 959 c.
Ilaénos A.H., YmupaeneHue mnpoektamu Ha ocHoBe crangapra PMI PMBOK. Wznoxenue
METOOJIOTHH M OIBIT puMeHeHus / - 5-¢ uza., (911.) - M.:Jlaboparopus 3uanuii, 2017. - 274 c.:
[Dnexrponnslii pecype]. Pexxum moctyma: http://znanium.com/catalog/product/540846
HUP. Poccuiickuit xxypHan ynpasienus npoektamu, 2017, s, Ne 1,2 (18,19) - Pexxum goctyma:
http://znanium.com/catalog/product/858791
[lepeueHs pecypcoB HHGOPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTu « HTepHeT»
Poccuiickas Accoumanus Ynpasinenus npoektamu "COBHET". Oduuuanehsiii caifiT. Pexxum
Iocryma: WwWw. sovnet.ru
Caiit MOCKOBCKOT0 OT/I€lIeHUsI AMEPUKAaHCKOTIO MHCTUTYTa ynpasiieHus mpoexkramu PMI.
OdunmanbHbIi cailT. Pexxum goctyma: Www.pmi.ru
dupma pa3paboTumnk nporpamMmsl Project Expert.
Pexxum nocryna @ www.expert-systems.com

Cemunap 3. OueHka cCOHHATbHO-IKOHOMUYECKOH 3P (PeKTHBHOCTH MPOEKTOB.

HCJ’II) CEMHUHApa: OCBOCHUC CTYACHTAMU OCHOBHBIX HHCTPYMCHTOB, H€06XOI[I/IMI>IX JJIsL
HKOHOMHUYECKOT0 000CHOBaHMS IIPOEKTOB U OLEHKH UX 3()h(PEKTUBHOCTH, COCTABICHUS JEHEXKHBIX
ITIOTOKOB IIPOEKTA.

dopma IpoBEACHUS: 6J'II/IL['OHpOC, peaicHue Keﬁc-3a11aq, KOHTPOJIbHAaA pa60Ta

Borpocs! Ui 00cyKaeHns

1. Vkaxure NpUMEpHBII COCTaB JICHEKHBIX MOTOKOB OT MHBECTUIIMOHHOW, ONEpPAI[MOHHOU, U
(buHaHCOBON AesATeNbHOCTH MpoekTa. Kak ompenenstoTcs maru pacyera, Caibl0 JEHEKHBIX
IIOTOKOB.

2. Hapucyiite TumoBo#i (pmHAHCOBBIA MpodmiIh MpoekTa. B 4eM cocTouT ycioBue (UHAHCOBOM
peanu3yeMoCTH NpoeKTa?

3. Tlouemy HEOOXOIMMO YYHUTHIBATH (PAKTOp BpeMeHH IpH aHaimu3e dddextuBHocTH? [loHsATHE O
LIEHHOCTH JICHEI BO BPEMEHHM M HEOOXOJUMOCTb yueTa LEHHOCTH JEHEr BO BPEMEHH MpH
aHanu3e 3(PEKTUBHOCTH MTPOEKTOB.


http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/942737
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/858791
http://www.pmi.ru/
http://www.expert-systems.com/
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4. KakoBbl OCHOBHBIC (DaKTOpBI, BIMSIONIME HA IIEHHOCTh JeHer Bo BpeMeHu? I[lonsThe
HapaleHusl KanuTajia U ero dKOHOMUYECKUU cMbIci. Kak omnpenenuTs OyIQyIlIyr0 CTOMMOCTh
JICHE)KHOTO TIOTOKA M AaHHYHUTETA.

5. UYro Takoe AMCKOHTHPOBAHUE JEHEKHOTO MOTOKA U KAKOB SKOHOMHYECKUH CMBICI OTepamuu
nuckoHTUpoBaHus? Kak ompenenuTs NPUBEACHHYIO CTOMMOCTb JIGHEKHOIO TIOTOKAa U
aHHyuTeTa?

6. Ywucrteii guckoHTHpoBaHHBIM moxon mpoekta (NPV), ero ompenenenue, (GopMynbl ist
pacuera, 3JKOHOMUYECKHM CMBICII, IOCTOMHCTBA U HelocTaTku. Xapakrep 3aBucumoctu NPV ot
CTaBKU JUCKOHTUPOBAHHUS.

7. Wanekc penrtabensHocTn mnpoekta (Pl), ero ompenenenue, dopMmynsl sl pacueTa,
SKOHOMMYECKUN CMBICI, TOCTOMHCTBA U HEJJOCTATKHU.

8. Buyrpennsis Hopma npuobutn npoekTa (IRR), onpenenenue 3Toro kputepus, ypaBHEHHE IS
€ro pacyera, YJKOHOMUYECKUI CMBICH, TOCTOMHCTBA U HEJOCTaTKU.

9. Cpok oxynaemoctu npoekta (PB), ero onpenenenue, popmyna mist pacdyera, SKOHOMUIECKHIA
CMBICJI, JIOCTOMHCTBA M HEIOCTaTKU. JIMCKOHTHpOBaHHBIH cpok okymaemoctu (DPB) m ero
OIpe/ieIICHUE.

10. Koaddunuent apdpexkruHocTn naBecTHIMi ipoekTa (ARR) 1 ero onpenenexue.

CHHCOK UCTOYHUKOB U JINTEPATYPHI

Hctounuku

OCHOBHBIE UCTOUYHUKHU
I'paxnanckuii konexe Poccuiickoii @eneparuu. Yacts 4 (pen. ot 01.07.2018) // Koncynbrantllntoc.
Bepcusllpod  [Dnexktponnsiii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexum npocryma :
http://www.consultant.ru/.
®enepanpubiii 3ak0H oT 25.02.1999 N 39-03 "OO MHBECTUIIMOHHOW NeATENBbHOCTH B Poccuiickoit
denepanuu, OCyIIecTBIsieMO B (opMe KanmuTalibHBIX BioxeHuit"(pem. ot 28.12.2017) //
KoncynprantlLmoc. BepcuslIpod [Dnexkrponusiii pecype]. — Dnekrpon. aan. — [M., 2018]. - Pexum
nocrtyma : http://www.consultant.ru/.
@enepanbupiii 3akoH 0T 09.07.1999 N 160-®3 "OO6 WHOCTpaHHBIX HHBECTHUIHSIX B Poccuiickoit
Oenepaunn": (pea. ot 06.12.2017) // Koncynsrantllmtoc. Bepcusllpod [DnexktpoHHsbIit pecypc]. —
DnektpoH. aaH. — [M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
MeTtoaudeckue peKOMeHaluu 1Mo olleHKe 3((EeKTUBHOCTH MHBECTUIIMOHHBIX MTPOEKTOB U UX OTOOPY
i (puHaHcupoBaHud. YTBepxkaeHbl MuHskoHoMuku PO, Mundunom PO, IN'occtpoem PO 21 utons
1999r. Ne BK 477. OdunmansHoe uznanue. M.: U3n-Bo «OkoHomuka», 2000. —421c.

Jlureparypa
OcHOBHasL _JIITEPATYPA

Apxunosa H.U., Kyoviuxun B.A. Ilomopyesa U.M.. TIpoekTHBIE pelieHUsI B KaJPOBOM MEHEKMEHTE.
Vue6. ITocodue. M.: PITVY,2016, rnassr 3-4.

Apxunosa H.U., Cedosa O.JI.. OcHOBBI ynpaBlieHUs TepcoHarIoM: yueoHoe nmocobue. M.: [Ipocmexr,
2016., ctp. 78-134.

Hnouna O. H. Meronmonorus YIpaBieHHs MPOEKTAMH: CTAHOBIICHHE, COBPEMEHHOE COCTOSHHE H
pasButue: Monorpadus /— M.: By3oBckuii yueOnuk: MTHOPA-M, 2018, rnaBa 5 (Hayunas xuura).
Ilonos IO. U., Axosenxo O. B. Ynupapnenue npoektamu: Y4ebHnoe mocoodue / - M.: HUL] UHOPA-M,
2019. - 208 c.: (YueOnuku mnst mporpammsl MBA). DnekTpoHHbI pecypc]. - Pexxum nocryma:
http://znanium.com/catalog/product/983557

Tuxomuposa O.I'. YnipapneHHe TPOEKTOM: KOMIUIEKCHBIM MOIXO U CUCTEMHBIA aHaIu3 : MOHOTpadus
/. — M. : THO®PA-M, 2019— 300 c. — (Hayunast MbICiIb). [DIeKTpOHHBIN pecypc]. Pexxum goctyna:
http://znanium.com/catalog/product/1023234



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/1023234
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3enenckuii I1.C., 3umnaxosa T.C., Ilonoovko [.M. YupaBneHue MpoeKTaMu: yued. Mocoowue.
(Maructparypa). - Kpacnosipck : Cub. penep. yu-t, 2017. - 125 c. - [DnexrponHsIii pecypc]. Pexum
noctyma: http://znanium.com/catalog/product/1031863

JlononuurtenpHas JuTepaTypa
Masyp U.U., lllanupo B.I'., Onvoepocee H.I'. YnpaBnenue npoekramu: yued. mocodue. M.: Omera —JI,
2013. -959 c.
Hviomon P., Yupaenenue mnpoekramu ot A jgo S/ - 7-¢ w3a. - M.:Ampnmna [labn., 2016. -
180c.[DnekTponHbIi pecypc].Pexxum moctyna http://znanium.com/catalog/product/926069
TIomawesa I'.A.YnpaBneHue npoekTamu (MPOCSKTHBIN MEHEIKMEHT): YdeOHoe mocobue / - M.:HUIL]
NHOPA-M, 2016. - 224 C.: [DnexTpoHHBII pecypc]. Pexum JloCTyma:
http://znanium.com/catalog/product/504494
HUWP. Poccuiickuii xypHasn ynpasieHus npoektamu, 2017, Bem. Ne 1 (18) - Pexum nocryma:
http://znanium.com/catalog/product/858791

[lepeueHs pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHHUKAIIMOHHOMN ceTu «HTepHeT»

Kypnan «YnpasieHue npoekramm». ApxuB HoMepoB. Pexxum pocryna: https://pmmagazine.ru/o-
zhurnale/#/page-archive
dupma pa3paboTumk nporpamMmsl Project Expert.
Pexum nocrymna : www.expert-systems.com
®dupma pazpadotunk nporpammsl "Anbt MHBecT".
Pexum noctyna :www.alt-invest

Cemunap 4. CereBble MeTOJbI IPOCKTHPOBAHNSA B YIIPABJICHUH MEPCOHAIOM.
Llenb ceMuHapa: 03HAKOMJIEHHE C METOJIaMU JIEKOMIIO3U3UU U JAETAJIBHOTO IJIaHUPOBAHUS IPOEKTOB.
BripaboTka mpakTUYeCKMX HABBIKOB MPU MOCTPOSCHUU HUEPAPXUUECKON CTPYKTYphl pabOT U CETEBBIX
rpaduKoB 10 TPOSKTaM B 00JIACTH KaJPOBOTO MCHEKMCHTA.
dopma npoBesieHus: onpoc, codeceoBaHne, TECTUPOBAHHE

Bompocs 11st o0cyskieHHs Ha ceMUHape

1. Kax npousBomutcs nexomno3uius npoekra? Ha3oBure OCHOBHbIE NMPUHLMIIBI JEKOMITO3UIMU

npoekrta (WBS).
2. Kaxk cBsizanbl WBS 1 pa3zpaboTka opraHu3aloHHON cTpyKTypbl mpoekrta (OBS).
3. Uro Takoe cereBoi TpaduK TPOEKTa, KaKOBO ero HaszHadcHue? (OCHOBHBIC IpaBUIIA
MIOCTPOEHMSI CETEBBIX I'Pa)MKOB, OCHOBHBIE THUITBI CBSA3EH MEXKIY ONEpaLlUsiMHU.
4. Tlonstue o merone kpurudeckoro nytd (CPM). Pacuer kputmueckoro mytu. IIpsmoit u
oOpaTHBIN aHaU3 U ONpeeCHHEe BPEMEHHU BBIIOJHEHHs MPOEKTa B IIEJIOM U PE3EPBOB BPEMEHH
onepanui.
5. 3HAUYUMOCTh KPUTHYECKOTO MYTH M PE3EPBOB BPEMEHHM ONepaluid A IJIaHUPOBAHUSA U
YIpaBJICHUS.
6. /JlomomHuTEIbHBIE BOZMOKHOCTH ITOCTPOEHUS CETEBBIX I'PapUKOB (33A€PKKH BPEMEHU MEXIY
orepanusMu (J1aru), THITHI CBS3EH MEXIY OIEpaLUsIMHU.
7. KanenpapHoe IUIaHHpOBaHHE OOJKETa U PECYpCcOB IMPOEKTa C HCMOJIb30BAHUEM CETEBBIX
METOJIOB.

CIucoK HCTOYHHMKOB U JIUTEPATyPhI

Uctounuku

OCHOBHBIE UICTOUYHUKHU
I'paxmanckmii konexe Poccuiickoit @eneparuu. Yacte 4 (pen. ot 01.07.2018) // Koncynbrantllnoc.
Bepcusllpod [DnektponHsiii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexxum nocryma :
http://www.consultant.ru/.
@®enepanbHblii 3akoH 0T 25.02.1999 N 39-03 "O06 MHBECTHIIMOHHOW AeATenbHOCTH B Poccuiickoii
denepanuu, ocyiiecTiasieMoid B (opMme KamuTanbHBIX BiIokeHWit'(pem. ot 28.12.2017) //



http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
http://www.expert-systems.com/
http://www.alt-invest/
http://www.consultant.ru/
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Koncynerantllmoc. BepcuslIpod [Dnexrponusiii pecype]. — Dnekrpon. aan. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.

JlononHurenbHble UCTOYHUKHU
@enepanbubiii 3akoH 0T 09.07.1999 N 160-®3 "OO6 wmHOCTpaHHBIX HHBECTHUIHSIX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2017) // Koncynsrantllmtoc. Bepcusallpod [DnexkrponHslil pecypc]. —
OnekTpoH. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
MeTtoauyeckue peKOMEeHAaluu Mo oleHKe 3(h()EeKTUBHOCTH MHBECTULIMOHHBIX MIPOEKTOB U UX OTOOpY
s puHaHCHUpOBaHUS. YTBepkIeHb MuHskoHOMUKH P®D, Munpunom PD, 'occtpoem PO 21 urons
1999r. Ne BK 477. Odpurnmansaoe uganue. M.: M3a-Bo «OxoHomukay, 2000. —421c.

Jlurepartypa

OcHoBHasl _nuTeparypa
Apxunosa H.U., Kyoviuxun B.A. [lomopyesa U.M.. IIpoeKTHBIE pellicHUsI B KaIpOBOM MEHEHKMEHTE.
VYue6. [Tocooue. M.: PITY, 2016, rinasa 5.
HUnouna O. H. Metononorusi ynpabiieHUsl NMPOEKTaMHU: CTAHOBJICHHWE, COBPEMEHHOE COCTOSIHHE U
pasButue: Monorpadus /— M.: By3osckuii yueonuk: MTHOPA-M, 2018., rnasel 3-6 (Hayunas xaura).
Tuxomuposa O.I'. YnpapineHHe TPOEKTOM: KOMIUIEKCHBIM MOIXO U CUCTEMHBIN aHaiu3 : MOHOTrpadus
/. — M. : UHOPA-M, 2019, ctp. 178-201. — (HayuHnast MbIcCiib). [DeKTpOoHHBIN pecypc]. Pexum
noctyna: http://znanium.com/catalog/product/1023234
JlonojHuTenbHasg JIUTEpPATYpa
Maszyp U.U., Llanupo B.I'., Onvoepocee H.I'. YnpaBnenue npoektamu: y4e0. mocodue. M.: Omera —JI,
2013. -959 c.
Hviomon P., Yupasnenue npoektamu or A mo S/ - 7-e usn. - M.:Anenunaa Ila6a., 2016. -
180c.[DnekTponnbIit pecype].Pexxummoctyna http://znanium.com/catalog/product/926069
Ilasnoe A.H., YuipasieHnue npoekramu Ha ocHoBe ctanaapra PMI PMBOK. U3noxenne MeToaoa0oruu
U onbIT npumenenus / - 5-¢ usn., (31.) - M.:Jlabopatopus 3uauwmii, 2017. - 274 c.: [DIeKTpOHHBI
pecypc]. Pexxum nocryma: http://znanium.com/catalog/product/540846
HWP. Poccuiickuii )xypHan ynpasieHust npoekramu, 2017, Boi. Ne 1,2 (18,19) - Pexum nocryna:
http://znanium.com/catalog/product/858791
[epeueHb pecypcoB HHGOPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHOH cetu «HTepHET»
CaiiT MOCKOBCKOTO OT/I€IeHUsT AMEPHKAaHCKOI'0 MHCTUTYTA yIpaBieHus npoekramu PMI.
OdunmanpHelii cait. Pexxum moctymna: Www.pmi.ru
XKypnan «Ynpasnenue npoektamm». ApxuB HoMepoB. Pexxum mpoctyma: https://pmmagazine.ru/o-
zhurnale/#/page-archive

Cemunap 5. YnpapJjieHue NPOEKTHbIMH PUCKAMH
Llens cemuHapa: OCBOSHHE METOAOB Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO aHAIN3a MPOEKTHBIX PHCKOB ,
MECTOAOB CHHMXXCHUSI N ynpaBneHm{ pI/ICKaMI/I, OLICHKU LI}/BCTBI/ITC.]'H:;HOCTI/I HpOCKTa HpI/I pa3pa60T1<e
OM3HeC-IIJIaHa.
(DODMa IIPOBCACHUA: pGHIGHI/Ie HpaKTI/I‘IGCKI/IX 3a4a4 I10 OHpC}IGJ’IeHI/IIO HpOGKTHBIX pI/ICKOB B KaI[pOBOM
MEHEKMEHTE, TECTUPOBAHUE.

Bomnpocsl g 00CyKaeHust

1. TloHsATus HeompeaeIeHHOCTH U prcka. KakoBa CBsI3b MEXAY PUCKOM U HEONPEAECTCHHOCTBIO.

2. Jlaiite kimaccu(MKANMIO TPOEKTHBIX PHCKOB. Ha30BHUTE OCHOBHBIE METOJBI YIIPABIICHHSI
pHUCKaMHU.

3. HazoBute MeTOABI KaUECTBEHHOTO aHAJIN3a NMPOEKTHBIX PHCKOB. Ha30BHUTE OCHOBHBIE METOIBI
KOJIMYECTBEHHOI'0 aHAJIN3a IPOEKTHBIX PUCKOB.

4. Tlonsarue 06 ycroitunBocTH mnpoekta. Kak onmpenenuts TOUKy 06€3yOBITOUYHOCTH MPOEKTa, Kak
BIUSET €€ TIOJOXKEHUS Ha PHUCK M YCTOMYMBOCTH IpoekTa? B dYem cocTouT aHanu3
YyBCTBUTEJILHOCTH IMPOEKTa, KaK OIMpeNessieTcsl 31acTUYHOCTh MoKa3arenei 3ddekTuBHOCTH
IIPOEKTA.


http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/858791
http://www.pmi.ru/
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5. BeposTHOCTHBIE MepbI pUCKOB. B ueM coCTOUT aHallu3 ClieHapueB MPOEKTa KaK METOJ] aHaJIn3a
puckos. [loscaute cymHocTs MeToga Monte-Kapino (MeToq MMUTAllMOHHOTO MOACIUPOBAHNUS )
U €r0 UCIOIb30BaHUS JIs aHAIM3a MIPOEKTHBIX PHCKOB.
6. Meroapl ydera pHCKa, HCIOJB3YIONME KOPPEKIUIO CTaBKH JUCKOHTHUPOBAaHUSA (I00aBKY
«TPEMUH 32 PUCK» K CTABKE JUCKOHTHUPOBAHHUS).
Hcrounuku u nmureparypa
Hcrounuku
OCHOBHBIE UICTOYHUKHU
I'paxxnanckuii konekc Poccuiickoit @eneparuu. Yacte 1. (pea. ot 03.08.2018) // Koncynerantllmtoc.
Bepcusllpod  [Dnexkrponnsiii pecypc]. — DnektpoH. maH. — [M., 2018]. - Pexum npocryma :
http://www.consultant.ru/.
I'paxnanckmii konexe Poccuiickort @enepanuu. Yacts 2 (pen. ot 23.05.2018) // Koncynbrantllnroc.
Bepcusallpod  [Dnexktponnsiii pecypc]. — Duektpo. gan. — [M., 2018]. - Pexxum npocryma :
http://www.consultant.ru/.
I'paxxnanckuii kogekc Poccuiickoit @eaepannu. Yacte 4 (pen. or 01.07.2018) // Koncynpsrantllntoc.
Bepcusllpod [Dnexkrponnsiii pecypc]. — DnektpoH. maH. — [M., 2018]. - Pexum npocryma :
http://www.consultant.ru/.
Tpynosoii konekc Poccuiickoit ®@enepamuu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018) //
Koncynbrantllntoc. Bepcusllpod [Dnektponusrit pecype]. — DnektpoH. gaH. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.

Jlureparypa

OcHoBHas _juTeparypa
Apxunosa H.U., Kybvuuxun B.A. Ilomopyesa H.M.. IlpoexTHble penieHusi B KaJpOBOM
MeHemkMenTe. Yue6. [Tocooue. M.: PITVY,2016, riaBa 6.
Apxunosa H.H., Cedosa O.JI. OCHOBBI yIpaBJiCHHs TIEpCOHANIOM: ydeOHOe mocobue. M.:
[Ipocnexr, 2016., cTp. 178- 230.
Tuxomuposa O.I. YmupapieHue TMPOCKTOM: KOMIUICKCHBIM TOJXO0J M CHUCTEMHBIM aHAIU3 :
MoHorpadus /. — M. : HTHOPA-M, 2019., ctp. 260-295. — (Hayunas MbICib). [ DNEKTPOHHBIN
pecypc]. Pesxum mocryma: http://znanium.com/catalog/product/1023234
JlononHUTENbHAS JINTEpATypa
Maszyp UU., lllanupo B.I"., Onvoepocee H.I'. YipaBnenue npoektamu: yue0. nmocodue. M.: Omera
—J1, 2013. - 959 c.
Hviomon P., Yupasienue npoektamu oT A mo S/ - 7-e w3n. - M.:Anbnuna [la6n., 2016. -
180c.[DnexTponHbIii pecype].Pesxummoctyna http://znanium.com/catalog/product/926069
Ilomawesa [.A.YnpaBnenue mnpoekTaMu (TIPOEKTHBI MEHEHKMEHT): YueOHoe mocodue / -
M. HULl HWH®PA-M, 2016. - 224 c.: [OnextpoHHblli pecypc]. Pexum pocryna:
http://znanium.com/catalog/product/504494
HUP. Poccwuiickuii xypHan ynpasieHus: npoekramu, 2017, o, Ne 2 (19) - Pexum nocryma:
http://znanium.com/catalog/product/858791
[lepeuens pecypcoB HHPOPMALMOHHO-TEIEKOMMYHUKALMOHHON ceTu «IHTepHeT»
Poccuiickas Accoumanus Ynpasinenus npoektamu "COBHET". Oduuuaneheiii caifiT. Pexxum
Iocryma: WwWw. sovnet.ru
Caiit MoCKOBCKOTO OT/IelIeHHsI AMEPUKAHCKOTO MHCTUTYTA yIpaBiieHus mpoekramu PMI.
OdunmanbHbIil caiiT. Pexxum goctymna: Www.pmi.ru
dupma pa3paboTunk nporpamMmsl Project Expert.
Pexum nocryna : www.expert-systems.com
Caiit komnanuu [IMCO®T - nporpammsl 110 yIpaBJIEHUIO IPOESKTaMHU.
Pexum noctyna www.pmsoft.ru
®upma "JlaHUT" - MporpamMmbl MO YIPaBICHUIO IPOEKTaMHU.



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.pmsoft.ru/
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9.2 MeToanuyeckne peKOMEHIAMH 110 MOATOTOBKe NMCbMEHHBIX padoT

9.3 Huble maTepuabl

Bun
paboThI

Coneprxanue
(mepedeHb BOIPOCOB)

Pexomenmamuu

Tema 1 Hay4Hble 1 MeT010JI0THYeCKHE OCHOBBI POEKTHOI0 MEHEIKMEHTAa

IloxroroBka
K CEMHUHapy
1

1.Copmynupyiite OTIMYUS
TPATUIIMOHHOTO OIPENIEICHUsI POEKTa
OT  OmpeAeNieHus,  NPUHATOTO B
JTUCIUATUTHHE « Y TIPaBJICHUE IIPOCKTAMMY)
2.Ha3zoBute xapakTepHble OCOOCHHOCTHU
NPOCKTOB B 00JacTd  KaJapoOBOTO
MEHEKMEHTA

3.0xapaktepusyiTe OCHOBHBIC (pa3bl
YKU3HEHHOTO IMKJIA TPOEKTa U UX
OCOOEHHOCTH.

ITo TemMe n3yyaeMoro martepuana cienyeT
M3Y4YUTh KOHCIIEKTHI JEKLIHM 110 Teme 1,
00paTUTHCS K CIIUCKY JTUTEPATYPHI,
IIPUBEJICHHOMY B IUIAHE CEMUHAPCKOTO
3aHATHA 1, a TAaKXKe K CIIMCKY HCTOUYHUKOB
u UHTepHeT-pecypcoB

CocTaBuTh TE3UCHI JOKJIA1a U pedepaTa

Tema 2. OpranuzanoHHbIe CTPYKTYPbI YIIPaBJIeHHS MPOEKTAMH

IloxroroBka

K omuir-
onpocy
KOJUTOKBUYME

Ha CeMHuHape
2

biun-onpoc no temam M3yuenue BuaoB
OpraHU3alMOHHBIX CTPYKTYP
YIPAaBIEHUS IPOEKTaMU, UX
JIOCTOMHCTB U HEJJOCTaTKOB

OcHoBHbIE OpraHU3alMOHHBIC
CTPYKTYpBbI IPOEKTOB.

[TpyHIMIIBI yIIpaBIeHNs KOMaHIOU
IPOEKTa

[To TemMe u3y4yaeMoro maTtepuania cieayeT
M3YYUTh KOHCIIEKTHI JIEKIUM 110 Teme | u
2, 00paTUTHCS K CIHUCKY JUTEPATYPHI,
MIPUBEJICHHOMY B TUIAHE CEMUHAPCKOTO
3aHATUA 1M 2, a TaKKe K CIIUCKY
HMCTOYHUKOB U HTEpHET-pECYpCOB

IloaroroBka k
TECTUPOBAHU

10 [0 TeMaM
1-2

ITpumepHBIE BOIIPOCHI TECTA:

1.Kaxoii U3 npuBeeHHBIX IPOEKTOB
ABJIETCS KaJPOBBIM IIPOEKTOM?

A. IlpoexT 3aMeHbl 000pyJOBaHUS
IPEIITPUATHSL.

b. ITpoext 00y4eHus cOTpyIHUKOB
IPEIITPUATHSL.

B. IIpoekt pacmmpenus
IIPOU3BOJICTBEHHOMN IUIOIAIN LEXA.

I'. ITpoekT peMOHTa NMPOU3BOACTBEHHBIX
MIOMEIICHU.

2.Kaxoii U3 npuBeJCHHBIX IPOEKTOB
COJIEPKUT OOBEMHBIN KaJpOBBIT
MOAMPOEKT?

A. TIpoekT (pMHAHCOBOTO 03/10POBIICHUS
HPEITPUITHSL.

b. IIpoekT pecTpykTypu3anuu
PEITPUITUS

B. IIpoekT npoaBHKeHUS KaHAUATYPBI
Ha BBIOOPHYIO JIOJKHOCTb.

I'. IIpoeKT HanucaHus KHUTH

N3yueHne pekoMeH10BaHHBIX
HOPMAaTHUBHBIX PABOBBIX aKTOB U
JIATEPATYPBI, IOBTOPEHUE MATEPUAIIOB,
M3YyYECHHBIX B XOJI€ JEKIIMI U CEMHHApOB |
u?2.

Tema 3. OueHka COUAIBHO-IKOHOMHYECKOH 3(PPEKTHBHOCTH MIPOEKTOB

IloaroroBka
K OuIr-
ompocy  Ha

l.PaCKpOﬁTC IIOHATHUC NTCHHOCTH ACHCT
BO BpPEMCHU, AUCKOHTUPOBAHHUA u
HapallCHUA OJCHCKHOI'O IMOTOKA.

ITo TemMe m3ydyaeMoro marepuaia CileryeT
M3YYHUTb KOHCIEKTHI JIEKIUHU 3
00paTUTHCS K CIIUCKY JIUTEPATYPHI,
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cemunape 3 | 2.Kak ONpeAeTUTh MPUBEACHHYIO | TPUBEACHHOMY B IIJIAHE CEMUHAPCKOTO
CTOMMOCTD JICHEKHOTO NOTOKA? 3aHATUS 3, a TakKe K cnucky MHTepHeT-
3.0xapakTepus3yiTe BUIbI pecypcoB
3¢ (HEeKTHBHOCTHU TIPOEKTOB

[TonroroBka | Ilpumeps! kelic-3a1a4: Cwm. onucanue cemunapa Ne 3 B [1nane

K 1.ITpennonaraemblii 1€HEXKHBINA TOTOK CEMUHAPCKUX 3aHATUH, a TAKXKE

KoHTpoJbHO | mpoekTa: (-1000, 350, 500, 170, 400,200) | marepuasl ekuun N3

i pabote Uemy paBeH YHCTBIN JOXOJ 3TOTO

npoekTa?

2.YucThlil IMCKOHTUPOBAHHBINA JOXO
IIPOEKTa IPU HOpME AUCKOHTa 25%
cocraiseT 150 nen.en, a nmpu Hopme
nuckonTa 15% cocraBisger 250men.ex.
Uemy paBHA BHYTPEHHSISI HOpMa
noxoaHocTH 3Toro npoekra (IRR)?

Tema 4. CeTeBble METOAbI IPOCKTHPOBAHUSA B YIIPABJICHHUH IIEPCOHATIOM

IloaroroBka
K OIpocy Ha
CeMHUHape W
TECTUPOBAHU
1o 1o Teme 4

1. ITpuHIUIIBI pa3paboTKu
UEPApPXUUECKON CTPYKTYpHl pPabOT 1O
MIPOEKTY.

2. Ha3naueHume W OCHOBHBIC NpaBHIIA
MOCTPOCHUS CETEBBIX TPadUKOB.

3. Kak paccuntaTh KpUTHUECKHI MyTh
BBITIOJTHEHHUSI POEKTA.

4. Yro nokaseiBaet rpaduk ['anTra?
TecroBoe 3aianue:

CereBoii rpaduk MO3BOJISICT:

A) CocTaBUTh paclycaHue BHIMOTHEHHUS
paboT mpoekTa

b) CocraBuTh MiiaH 1o ynpaBJieHUIO
Ka4yecTBOM ITPOEKTa;

B) Pa3zpaborats CTpyKTypHYIO
IMTEKOMITO3HIINIO PAaOOT MPOEKTa.
Kputnueckwuii myTh 310:

A) Camblif KOPOTKHI ITyTh B CETEBOM
rpaduxe;

b) CaMblil IIMHHBIN MYTh B CETEBOM
rpaduke, Ha KOTOPOM OIepaly He
CoJZIepKaT pe3epBOB BPEMEHH.

B) ITyTh, Ha KOTOPOM ONepaluu coaepKat
pe3epBbI BpEMEHU;

W3ydeHne pekOMEeHI0BaHHBIX
HOPMATHBHBIX MTPABOBBIX aKTOB, U
JUTEPaTyphl, TOBTOPEHHE U3YYECHHOTO B
xoje jJexuui 1-4.

Takxe cM. onrcanue cemuHapa Ne 4 B
IInane ceMuHapCKUX 3aHIATUH.

Tema S. YnpaBjieHHe NPOEKTHbIMH PUCKAMU

IloaroroBka

K CEeMHHapy
5

TeMsl K O6CY)KIICHI/IIO Ha CEMHUHape:

OcHOBHBIE METO/IbI YIIPaBJIEHUS
PUCKAMH.

MeTtoas! Ka4eCTBEHHOT O a”HajM3a
MIPOEKTHBIX PHUCKOB. MeToanl
KOJINYECTBEHHOI'0 aHaju3a MPOEKTHBIX
PHCKOB.

OcHoBHbIE JTarnbl pabot 1o

MHWHUMHA3AIUHN ITPOCKTHBIX PUCKOB.

Ilo Teme u3zyyaemoro marepuaia Ciaeayer
HN3YYUTHb KOHCIICKTBI J'ICKIII/If/'I,

00paTUTHCS K CIUCKY JIUTEPATYPHI,
IIPUBEIECHHOMY B IIJIJaHE CEMUHAPCKOTO
3aHATHA Ne 5, a Takke K CIIUCKY
WNHTepHeT-pecypcos
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Pernienne npakTHYECKUX 3aJaHUM:

15{0) ONpEICICHUIO TOYKH
0e3yOBITOYHOCTH MPOEKTa M aHaju3a
‘IYBCTBI/ITGJIBHOCTI/I HpOCKTa

IloxroroBka
K 3a4eTy

IIpuMepHBIE BOIIPOCHI 10 AUCLUIUIMHE.
[ToBTOpEHUE MaTEpUAIIOB H3yYCHHBIX B
X0J1e JeKuu 1-5 u ceMuHapoB.
Koncynbramuu npernoaBaress
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIMS PABOYEM ITPOI'PAMMBI JUCIIUIIJIMHBI

JuctumimHa «YTpaBlieHHEe TPOSKTAMH B OpraHU3allun» peaau3yercs Ha (axkylIbTeTe
aApXUBOBEJICHUS U JOKYMEHTOBEICHHUs Kaeapoli OpraHu3al[MOHHOTO Pa3BUTHS.

[{enpr0 AMCHUIUIMHBL SBISETCS TMOATOTOBKA OOYYAIONIMXCS, BJIAQJCIONIUX COBPEMECHHBIMU
HayYHBIMH METOJIaMH TPOCKTUPOBAHHUS, a Takke (POPMUPOBAHHUE HABBIKOB Pa3paOOTKH, BHEAPECHUS U
SKOHOMHYECKOTO OOOCHOBAHMSI MPOEKTOB IO COBEPIICHCTBOBAHUIO CHCTEMBI M BHEJIPECHHUIO HOBBIX
TEXHOJIOTHH pabOTHI C AIEKTPOHHBIMHU JOKYMEHTAMH B YIIPABJICHUU U apXHBaX.

3amauy TUCLUILIMHEI:

— O3HAKOMHTH MaruCTPaHTOB C TEOPETHUESCKUMU OCHOBAMU yIPABIICHUS IPOCKTaAMHU;

— HAy4YuTh pelaTh NPAKTHYECKHUE YIPABICHYECCKHE 3a7a4d C HCIIOJIB30BAHHEM ITPOCKTHBIX
METO/IOB;

— (¢GopMHUPOBaHHE KOMIICTCHIIMA M YMEHHH IO pa3pabOTKe W BHEAPEHHUIO MPOEKTOB B 00JIACTH
COBEPIICHCTBOBAHUS CHUCTEMBI W TEXHOJOTHH pPAOOTHI C 3JIEKTPOHHBIMH JIOKYMEHTAMH B
yIpaBJICHUU U apXHBaX.

[IpenMeToM W3y4YeHHUS JUCHUIUIMHBI SBISIOTCS METOAbI U (HOpMBI  3PPEKTUBHOTO U
palMOHAILHOTO YIPABJICHUS TPOCKTaMU B 00JacTH pabOThl C JJIEKTPOHHBIMH JIOKYMEHTAMH B
YIPaBICHUU M ApXHUBAX.

JlucuuIuiiHa HanpaBieHa Ha pOPMUPOBAHUE CIICIYFOIINX KOMIICTCHITHIA:

e VK-2- ciocoOHOCTh yIPaBJISITh MPOSKTOM Ha BCEX ATAIaxX €ro )KU3HEHHOTO IHKIIa

e OIIK-1 - Cioco6HOCTh MPUMEHATH (DyHAaMEHTaIbHbIC 3HAHUS, TIOJTYUYCHHbBIE IIPU OCBOCHUU
POrpaMMbl MarHCTPATYPhI, IPU pa3pabOTKE U OCYIIECTBICHHH COUATBHO-3HAYUMBIX
MIPOCKTOB

B pe3ynbrare ocBOeHUS TUCIUTIIMHBI 00yYaONTUICS JTOIDKEH:

3HaTh.

- OCOOCHHOCTH YIPAaBJICHHS MPOSKTOM Ha BCEX ATalax ero >KH3HEHHOro IHKIa B chepe
yIOpaBIeHUH TOKyMEHTaMU U apXUBaMU;

- TEXHOJOTHMH OO0ECICUeHUs YIPABJIICHUS MPOSKTOM B OpraHU3allid Ha BCEX JTalax ero
JKM3HEHHOTO IIHKJIA;

- METOJIBI IPOCKTHOW JEATSILHOCTH B YIIPABICHUH JIOKYMEHTAMH U apXUBaMH,

- METO/IbI MOUCKa, cOOpa U aHANKM3a HHPOPMAIIHH 110 TeMEe UCCIICIOBAHMS,

- (yHIaMEHTAJbHBIC 3HAHMS, TOJYYCHHBIC NMPU OCBOCHHH TPOTPAMMBI MAaruCTpaTyphl, TPH
pa3paboTKe U OCYIIECTBICHUN COIIMATbHO-3HAYNMBIX TTPOEKTOB.

YMeTh.:

- pa3pabaTbIBaTh MPOrpaMMbl HAYYHBIX MCCIIEOBAaHHUMA B cepe YIpaBICHUH JTOKYMEHTAMH U
apXWBaMH M OPTaHU30BHIBATH WX BBITIOJHEHHUE;

- IPUMEHSTH METO/IbI IPOEKTHOW JEATEIbHOCTH B YIIPABIECHUU JOKYMEHTaAMHU U apXUBAMH,

- BBUIBIIATh U (OPMYJUPOBATH aKTyallbHbIE MPOOJIEMBI TIPH pa3padOTKE M OCYIIECTBICHUH
COLIMAJIbHO-3HAYUMBIX MPOEKTOB;

- TIOJITOTOBHUTH 0030PkI, HAYYHBIE OTYETHI U HAYYHBIC MyOJUKAIMH TI0 aKTyaJIbHBIM COITUATBLHO
3HAQYUMBIM [IPOEKTaM U MPOLIECCaM;

- MPOBOJINTH aHAJIN3 COIMAIBHO- 3HAYUMBIE TIPOEKTOB M IMPOIIECCOB.

Baagern:

- HaBbIKaMU yTIPABJICHMS MPOEKTOM Ha BCEX ATanax ero >KU3HEHHOTO IIUKJIa;

- KOJIMYECTBCHHBIMU U KAYECCTBCHHBIMHU MECTOJaMH aHAJIN3a HpI/I HpI/IHflTI/II/I peIHeHI/IfI B O6J'IaCTI/I
yIpaBJICHUS JOKYMEHTaMH U apXUBaMU;

- COBpeMeHHBIMI/I METOA4aMU U HpaKTI/I'-IeCKI/IMI/I HaBbIKAMH peanmaupm HpOGKTOB;
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- HH(OPMALIMOHHBIMU TEXHOJIOTHSIMHU B paMKax MPOEKTHBIX METOAOB B YIPaBIECHUU
JOKYMEHTaMH ¥ apXUBAMH.

[To nucuuIuIMHE MpeayCMOTpeHa MPOMEXKYTOUHAs aTTecTalus B (hopMme 3adeTa.
OO0w1ast TpPyA0EMKOCTh OCBOCHUS AUCLHUILIMHBI COCTABIISAET 2 3a4€THBIC CIUHHIIBL.



